CaNW Wants 20,000 


More Commuters...p. 24 
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Experience counts 
when you're talking about hot box detection 


No one understands real experience better than 
a railroadman. It’s the incomparable knowledge, skill, 
technique, and judgment that comes only through 
being actively engaged in a particular kind of work 
for an extended length of time. 


In evaluating modern hot box detection systems, 
railroad veterans naturally have high regard for 
Servo Corporation of America. Understandably so. 
Pioneers early in 1952 of the SERVOSAFE” Hot Box 
Detective* system, Servo’s Railroad Products Division 
can speak with the authority of experience. 

Substantiating this confidence is the experience 
of 28 major Class I railroads on which several hundred 
patented Detective systems have amassed approximately 
3 million hours of successful operation over the 
past 4 years. What finer tribute and testimonial! 

“There's no substitute for experience,” it has been 
said with wisdom. This maxim holds especially true 
when you're talking about something as important as 
the hot box, and the best way to detect it. 

Naturally, any railroad signaling and 
communications system such as the Hot Box Detective 
requires unusual knowledge, skill, and judgment 
in its application. With eight years of application 
engineering behind them, right at trackside, 

Servo railroad electronic specialists can make expert 
recommendations as to which of the six successfully 
operating SERVOSAFE systems should be installed at 
particular sites on particular roads. They can suggest 
best locations for scanners, recorders, hot box locators, 
and automatic alarms to provide peak efficiency and 
greatest operating flexibility and convenience. 

Be safe with SERVOSAFE. Just give your experienced 
Servo man a call. 


Tests conducted by a major Eastern railroad prove 
that the trailing edge of the journal box presents 
the optimum accessible area for hot box inspection. 
Presenting a low-mass path of thermal flux from 
the bearing, this spot responds most rapidly to bearing 
temperature changes. The SERVOSAFE™ “slant-aspect 
viewing” method of scanning this optimum area 
is protected by Servo patents both in the U.S. and 
abroad. Hot boxes—as well as developing hot boxes 
—can best be detected the SERVOSAFE way. 


9, 2,947,857 and 963,57 ot nd foreign 1 


111 New South Road « Hicksville, L.1., N. Y. * WElls 8-9700 


Railroad Products Division SERVOSAFE® HOT BOX DETECTIVE® SYSTEMS 


RAILROAD RADIO COMMUNICATIONS SYSTEMS 


Electronic specialists to the nation’s railroads + Sales and service centers coast to coast 


Efficiency — servosa report Savings — oO 


ve 
eff er r me tallat 


ne road reports savings New patent— Patent No. 2,963,575 covering automatic 
r $100,000 per in- alarm hot box detection devices was issued 

ion per year, allow- to Servo Corporation of America on Dec. 6, 
" tization of the 1960. Granting of this latest patent now 
pment in approxi- protects with three patents various infrared 
ely one month. detection systems pioneered and marketed 
by Servo Corp. 
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You don’t bolt this guard to the running rail 


The weight of the train on the 
special depressed flange keeps 
the Hook-Flange Guard Rail 
firmly in place. 


This is Bethlehem’s Hook-Flange 
Guard Rail, Model 751. It’s as rigid 
and rugged as a guard rail can be, 
yet one of the easiest of all guard 
rails to install. No bolt-holes to 
drill through the running rail, no 
clamps to bother with. 


for Strengtt 
eee Economy 
... Versatility 


Because the 751 is furnished as a 
complete unit, installation is simply 
a matter of jacking up the rail, 


slipping the guard rail into place, 


then spiking it down. The weight of 


passing trains on the ‘Shook flange”’ 
keeps the guard from flinching no 
matter how hard the lateral thrust. 

The tie 


shouldered 


plates are double- 
through the straight 
guarding area, bearing against the 
bases of both rails to prevent spread- 


ing. Additional strength is provided 


by thick side braces which are heav- 
ily welded in position on the plates. 

The Hook-Flange Guard Rail is 
one of the safest devices of its kind; 
to our knowledge none has ever 
broken under traffic. That’s saying 
a lot, because there are thousands 
of Bethlehem Hook-Flange Guard 
Rails in service on the country’s 
traveled roads. A 
Bethlehem 


most heavily 


nearby representative 
will be glad to cover any additional 


points with you. 


BETHLEHEM STEEL COMPANY, BETHLEHEM, PA 


Export Sales: Bethleh« 


BETHLEHEM 


ot Corporation 


ETHUEHEN 


. 
STEEL sTpet 











“There must be an easier way 


to run a railroad” 


There is! With Cent Traff trol, they could return on their investment in Centralized Traffic Control. 
operate their mod competitive, Union Traffic Control Centers fit any control system 
easy way... fre and can be applied to all types of interlockings. You 


And you, to¢ n a modern won't have to replace Union CTC to accommodate future 


competitive e it gives the developments in automatic train operations. With Union 
dispatcher full t t I 1iovement. He 


CTC, you've already taken a step into the future of rail 
knows the locat 


can start it, roading. You can take that important step now. 
stop it, switch it f | ther to best meet We'll be glad to send you detailed information about 


Union CTC. Write to Union Switch & Signal, Swissvale, Pa 


eo 


; me mn ‘Croneers in Push-button Science” 
| | a — Kg UNION SWITCH & SIGNAL 
use rom existing t i eq t rains move 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY —— 


a stg to AD SWISSVALE, PENNSYLVANIA 
faster. Roads with CT tO 406 annua NEW YORK... PITTSBURGH...CHICAGO...SAN FRANCISCO 


operating conait 


CTC also free il] t iilroad to move 


men to more imp 
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‘Featherbed’ study under way 


The Presidential commission on railroad working rules heard 
opening statements from both sides last week. There was no 
immediate decision as to whether former Labor Secretary 
Mitchell will continue as chairman. 


Cover Story—Winters hit traffic revenues harder now . 14 


The record-breaking snow and ice storms that have swept 
eastern areas in recent weeks have dealt a severe blow to 
railroads, both in out-of-pocket costs and lost traffic. 
Weather-induced industry shutdowns appear to be more 
frequent today than in the past. 


Cover Story—Reading uses teamwork to boost sales 
In December, Reading President Gangewere told an ASME 
meeting in New York about a program called “Operation 
Bootstrap.” Here’s a detailed report on how the road’s em- 
ployees are teaming up with management to improve and 
sell service. 


C&NW wants 20,000 more commuters 


The road, which operated its suburban service in the black 
in 1959, intends to keep it that way. To get more daily riders 
the road has been aggressively merchandising its modern 
commuter equipment and improved service. 


GATC builds new car for hauling chemicals 


The special car was built for and at the request of the chem- 
ical industry. It’s for handling various synthetic resins and 
other free-flowing solids. 


Palletizing helps roadmasters 


Unitized loading and scheduled shipping now get track shims 
to C& NW roadmasters when the shims are needed. The shims 
arrive in usable shape, too. 


ERPC: ‘Emancipation program’ 


Eastern railroads, trying to fight their way out of the 
“nightmare world of government control,” have unveiled 
a new legislative program calling for, among other things, a 
National User Charge Commission and anti-tax-discrimina- 
tion laws. 


Rock Island accounting gets forward look 


The road’s accounting function is more and more becoming a 














EDGEWATER 


Here is another fine example of the economy of using multiple-wear 
wheels in conjunction with roller bearings. The maximum loaded weight 
f this 30,000-gallon tank car is 251,000 pounds. Edgewater 36-inch 
multiple-wear rolled steel wheels carry this tremendous load. 

Where heavy loads are involved, Edgewater multiple-wear rolled 
steel wheels provide an extra measure of safety as well as long life. 


EDGEWATER STEEL COMPANY 


P.0. Box 478 Pittsburgh 30, Pa. 


oO 
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starting point for improving performance, efficiency and 
economy. New territory is being opened up in a long-ne- 
elected field: cost research. 


Week ata 





PEE ROGER POU GIOTS onc csn a ninccsnsececccenccvexcosecssonsennses p. 43 

— Topics covered at the institute’s recent meeting in New York 

Current Statistics . “gph anager : 

included automatic train operation, the benefits of electric 

(@) er mn revenues . . . . . . 

gt oly gg traction, diesel-electric locomotive design, and monorail 
11 mos., 1959 8,979,398,045 


Operating expenses Lralns. 


11 mos., 1960 6,951,724,230 

11 mos., 1959 7,050,235,908 . . . 

Taxes ICC concerned by shrinking car fleet ................cecccceeeeeeeeeeeees p.50 
11 mos., 1960 945,064,644 : : . . 

Ut mes, 1959 958,748,814 In its annual report to Congress, the Commission noted that 
et railway operating income ° » pn . * ° 
11 mos., 1960 549,744,777 not only is the total number of freight cars dwindling, but 
11 mos., 1959 671,185,991 : + 4 re; mene "3 a 

gee car utilization “leaves much to be desired. 

11 mos., 1960 393,000,000 

11 mos., 1959 484,000,000 . 

Carloadings revenue freight The Action Page: Ideas — apply them now .................::00eseeeeees p.56 
4 wks., 1961 1,921,855 

ba ae co ee Suggestions for improvement are valuable only to the degree 
ae _ pe that they are actually put to work. The railroad industry 
an. 1, i ‘ err 

Freight cars delivered should not scatter its fire. Instead, effort should be concen- 
12 mos., 1960 57,047 a = - ssa 
12 mos. 1959 37 819 trated on three or four well-conceived programs to improve 

. railroad performance and profitability. 
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Buone stist 
New York 7! 
WOrth 4-304 Federal guaranty of an emergency loan 
ins. of $5,000,000—partly to meet this week’s payroll—was asked 
AoE Makan hen ered by the New Haven. The road blamed “unforeseen additional 
Hale Carey extraordinary events,” including two snowstorms, for its 
Cleveland Ave te : ou . 
cag pot a” latest financial crisis. 
Pittsburgh e2 r se 
PV one tagpecictmemg C&O says it’s been offered .. . 
TRinity 2-672 ‘ 
wLaaeside’ 12502. leneph Senior “at least 64°°” of B&O shares in a stock-exchange offer 
ine Soa that finally expired Feb. 2. Meanwhile, Alleghany Corp. and 
Fred k er, + oe 7 ° m8 SH > YO 
i ateii New York Central, which want a three-way NYC-B&O-C&O 
dewte A. Vogler merger, claim they’ve acquired over 20% of B&O shares. 
Portland e, Te . Q 
CApito Ag 
Peter VV. Kiane A 
London $.W. Rock Island has evened up the sides. . . 
67/68 Je: : , suai eas 
ane Hees in the Western Pacific control dispute by filing for leave to 
usseldor e Ei z > ie ope ° eu: 
aang Soe intervene in support of Southern Pacific and in opposition to 
hein Santa Fe. Meanwhile, Union Pacific—which previously lined 
George E up behind SP’s position—announced acquisition of about 10% 
pone eng peter peer ore pet of WP stock (RA, Jan. 30, p. 7). And Santa Fe and WP said 
Sak ts colbeed om cisewhere. in the they’ve made a formal written agreement for Operation of 
wien, 719 0 your. Single copies OF ee. WP as a separate railroad, in the event Santa Fe is author- 
serving. sham to: Subscription Dept, Rewer ized to acquire control. The present lineup: Southern Pacific, 
Hage othe parcng sony -oady Foerap! yl backed by UP and Rock Island; Santa Fe, supported by Great 
dress with new, enclosing, if possibdie, yeu y ’ ° . éé % . 
ee Ae. Sen Ce ae ne eee Northern and WP itself; and four “neutrals” intervening to 
Svevlotion, 20 Church St New York 7. N ¥ protect their own interests but not supporting or opposing 
POSTMASTER—SEND FORM 3579 to EMMETT ST A rp? = 
a either of WP’s suitors. 
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e Costly chemicals such as Polystyrene and Polyethylene 


deserve maximum protection in transit . . 


. and get it in 


covered hopper cars lined with PoLycLutcu. These cars, built 


by General 


American Transportation Corp., are used by 


the Plastics Division of Koppers Company, Inc., Pittsburgh, Pa. 


ese new covered hopper cars 


load fast...unload fast...are 
economical to maintain...eliminate 
contamination losses... because they 
have a modern Polyclutch Lining! 





© Important specifics about Polyclutch: (1) It’s 
non-toxic, odorless, and tasteless—approved by 
the U.S. Food and Drug Administration. (2) It’s 
easy, fast and economical to apply . . . provides 
a uniform, “holiday-free”’ finish by hot or cold 
spray. (3) It’s tough and flexible—resists damage 
from impact, abrasion and cleaning. (4) Its hard, 
non-porous surface prevents clinging, increases 


le 


“slip and slide,’’ and makes loading and 
unloading faster. @e @ No matter what you ship 
in dry bulk—from sugar to paraformaldehyde 
powder—a Polyclutch car lining will do the job 
better. General American finds Polyclutch 
delivers these advantages. You will, too. Write 
Pittsburgh Plate Glass Co., Industrial Finishes 
Division, 1 Gateway Center, Pittsburgh 22, Pa. 


PITTSBURGH PAINTS 


PAINTS © GLASS * CHEMICALS © BRUSHES © PLASTICS © FIBER GLASS 


PITTSBURGH PLATE GLASS COMPANY 


IN CANADA: CANADIAN PITTSBURGH INDUSTRIES LIMITED 
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‘Featherbed’ Study Under Way 


> The Story at a Glance: The Presi- 
dential railroad commission began its 
study of “featherbedding” with public 
hearings last week. The commission’s 
tentative plan of starting out with 
closed sessions was abandoned, so the 
public and the press admitted 
from the outset. 

Management’s case was outlined in 
an opening statement by its chief coun- 
sel, Howard Neitzert, who asserted that 
“complete insolvency can be avoided 
only by eliminating unwarranted and 
unjustifiable operating costs.” Harold 
C. Heiss, chief counsel for the five 
operating brotherhoods, made _ their 
opening presentation, charging that the 
management proposals “are designed 
to completely emasculate the thousands 
of collective bargaining agreements 
now in force on the railroads.” 


were 


The Presidential railroad commis 
drew a full house when its hearings on 
“featherbedding” opened Feb. 6 at 
Veterans of Foreign Wars Building 
Washington, where the commission 
established its headquarters 

The commission is that appointed 
former President 
the railroad industry’s dispute over 
working rules 


Eisenhower to study 


applicable to operating 
employees. It is a 15-member commis 
sion consisting of five 
of management, five 
the “op” 
bers. 
James P. Mitchell, who was secreta 


of labor in 


representatives 
representatives 


unions and five public men 


Eisenhowel! 
cabinet, is one of the public member: 
and chairman of the commission. The 
labor-management agreement to submit 


President 


the dispute to the commission came 
out of meetings which Mr. Mitche 
held with representatives of the brothe 
hoods and the railroads’ regional cor 
ference committees (RA, Oct. 24, 196 
p. 9). 

Since his 
has become 


Mr. Mitch 
an active candidate for 
Republican nomination for governor 
New Jersey, and that inspired specul 
tion as to whether he would 
with the commission. He has decided 
to remain for the time being, but will 
reconsider the matter late! 

This is revealed in a statement issued 
by the commission. 
Mr. Mitchell had raised the question 
of his remaining and asked his 


leagues to discuss it. He 


appointment 


rema 


he statement said 


pointed 
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that demands of 


campaigning might 
preclude his giving to the commission’s 
work the attention he thinks it should 
have. He also stated “that the work of 
the commission was of such great im- 
that he did not want to see 
its function jeopardized by any mem- 
ber’s inability to give it 
The statement then went on to 


portance 


necessary at- 
tention.” 
Say. 

“The labor, management and other 
members of the 
stated emphatically that they saw no 
conflict of interest in Mr. Mitchell's 
qualifications to serve as chairman and 
his candidacy for the governorship of 
New Jersey, and that they 
would have the time to continue as 
Mr. Mitchell that at 
the end of the opening statements and 
the determination of future procedures 
then availability 
for continuation as chairman.” 

The other four public members of 
the commission are Francis J. Robert- 
son, Washington attorney and arbitra- 
tor, and three members of college facul- 
ties—John T. Dunlop of Harvard, 
Charles A. Myers of Massachusetts 
Institute of Technology, and Russell A 
Smith of the University of Michigan 

Management representatives are 
Daniel P. Loomis, president of the 
AAR; Guy W. Knight, director 
relations, Pennsylvania; and three rail- 
road vice-presidents—T. A. Jerrow of 
the Great Northern, J. E. Wolfe of the 
and B. B. Bryant of the 


public commission 


hoped he 


chairman. stated 


he could reassess his 


labor 


Burlington 


Chesapeake & Ohio. 

Labor representatives are A. F. Zim- 
merman, assistant grand chief engineer, 
Brotherhood of Locomotive Engineers; 
S. C. Phillips, assistant president, 
Brotherhood of Locomotive Firemen 
and Enginemen; and vice-presidents of 
three other “op” unions—S. W. Holi- 
day of the Order of Railway Conduc- 
tors & Brakemen, H. F. Sites of the 
Brotherhood of Railroad Trainmen, 
and James W. Fallon of the Switch- 
men’s Union of North America. 

“Outmoded work rules are costing 
the railroad industry at least $600 mil- 
lion per year in unjustifiable and un- 
warranted operating expense,” Mr. 
Neitzert said in his opening statement. 
He suggested that it is “not without 
significance” that the rate of return in 
the railroad industry “is substantially 
than that of any other unsub- 
sidized leading industry; and that its 
labor how such 
ratios are computed, are substantially 
higher than those of any other unsub- 
sidized leading industry.” 

These “unfortunate” circumstances 
“have irreparably impaired the com- 
petitive position of the railroad indus- 
try in our economy,” Mr. Neitzert 
continued. He noted how the railroad 
industry's relative “share” of the coun- 
try’s freight business has declined in a 


lower 


costs, regardless of 


period when increases in gross national 
product and industrial production have 
and 59%, respectively. Yet. 
the railroad industry “is not 


been 91% 


a dispen- 








‘An Important Step Forward’ 


“This commission has the great opportunity to improve labor- 
management relations not only in the transportation industry 
but it has the opportunity to show the way for improvements in 
all our major industries. Through the efforts of the Presidential 
railroad commission an important step forward can be taken to 


improve the well-being of our economy. 


“For these reasons, it 


is apparent that all segments of our 


national economy have an interest in this effort and its success. 
I hope this commission, composed of representatives of railroad 
management, railroad labor and the public, will assume the re- 
sponsibility to carry on its work with the clear understanding 


that it is vested with a public interest that 


overrides any par- 


tisan consideration. With this firmly in mind, I am confident of 
the ultimate success of this important work.”—James P. Mitch- 


ell. 








ible industry ec s “essent these crews “without the present 
vaste of duplicated effort, penalty pay- 
ments and impaired service.” 


Eliminate the rules which stipu- 


motives other than steam, Mr. Neitzert 
went on to note that buses and trucks 
“operating at high speeds on crowded 
He summarize highways, are typically operated by only 
as follows te the number of crew members re- one man, and no one is concerned 
1. Allow man t uired on trains 
when firemen sh 7. End rules requiring idle standby dent from driver disability or mistake 
locomotives in fre yard service yperating employees when self-pro- is considerably greater than on a mod- 
lled equipment is used in track main- ern railroad train which moves ove! 
' tenance, repair or inspection. rails without steering, which does not 
2. Revise the 42-year-old basis Mr. Neitzert suggested that the com- have to cope with dense unpredictable 
pay for engine mission deal first with the fireman issue — traffic, which requires almost no physi- 
yecause of the amount of evidence al- cal effort at the controls, and which is 
idy available on this problem and equipped with elaborate automatic and 
3. End union spread-the w rules ts sat immediate importance.” He remote-control safety devices to stop 
which limit miles c { out that the 34,429 fireman the train if the engineer becomes dis 
ositions in abled or fails to obey signals.” 
lone entail an annual payroll of $269 As to yard and transfer services, Mt 
earnings opportunities million—more than a third of the total Neitzert explained that they are “typi- 
4. Eliminate the nvolved in the carrier proposals. fied by operations at relatively low 
from operating throu resent div ‘| think it reasonable to hope that speeds, and substantial amounts of idle 
sion or crew-change ts is t our commission will have the parties time for the entire crew.” He went on 
end multiple chan 1 agreement on this subject perhaps as__ to say that there is “virtually nothing” 
runs and permit irly as the middle of April,” Mr. Neit- for the fireman to do and “he does 
operations in said. nothing that is not readily and regu- 
The brotherhoods have opposed sepa-_ larly done by other members of the 
rate consideration of the fireman issue. crew.” 
Pointing out that emergency and The carriers’ counsel proceeded to 
rbitration boards have concluded that call the commission’s attention to the 
firemen are not indispensable on loco- 


to the public welf 


defense,” Mr. Né 


yet in these operations the risk of acci- 


The fireman 


diesels would not 


flect increased tri 
longer runs fo! 

pointec 
% Operating empk 


freight and yard service 
would be to increase 


speeds. 

5. Wipe out 
drawn between 
performed by 


crews, thereby (Continued on page 52 





Watching Washington with water raf 


® CAUTIOUS PREDICTION from the ICC is that large hopper cars for handling wood chips, a light-load- 


the diesel-hydraulic locomotive, 
“start 


f successful,” might 
a revolutionary change in railroad motive power 
in this country.” The prediction is in that part of the 
report which notes progress made 


recently in improving railroad operations. 


Commission’s annual 


ITS A FOLLOW-THROUGH 


sion’s reference to clal 


from the Commis- 
ns “that elimination of the com- 
plex and costly electric drive will lower maintenance 
costs, reduce unsprung weight, and improve adhesion.” 
Test locomotives the ( 
SIX 4,000-hp diesel-! 
many for service in 


Ommission has in mind are the 
ydraulics being built in West Ger- 
this country 
Southern Pacific and Rio 


pected in August 


AUTOMATION 


be progressing, the (¢ 


three each for the 
Grande. Delivery is now ex- 


iocomotive pel 


mmission also reports. It sees 


ition appears to 


indications of suc 
to furnish yard loc 
ination desired,” and in 


yeress in a manufacturer’s offer 
ves “with any degree of auto- 

western railroad’s test opera- 
tion of a crewless 


helper diesel in 


the middle of a long 
freight train. Operation of the helper is controlled re- 
motely by the engineer from the leading locomotive. 
NEW TYPES OF FREIGHT CARS, which get spe- 
cial mention, include the 30,000-gal. tank car, “largest 
in the world,” the box car on which the entire side 
can be opened to load and unload lumber, the doorless 
box car to handle granular products in bulk, extra- 


10 


VU 


ing commodity, and a covered hopper for handling 
clothespins. 


STANDARDIZATION of freight-car design is being 
achieved slowly, “despite the seeming diversity,” the 
Commission also says. It goes on to point out that most 
builders now offer their own standard designs for most 
types of cars. It notes, too, that “many improvements 
have been made in the standard car as a result of re- 
search.” 


THAT COMMUTER CARS and rapid-transit cars 
appear likely to be the backbone of the passenger car- 
building business for the next few years is another Com- 
mission prediction. Meanwhile, it writes this epitaph 
for Talgo: “The glowing prospects once held out by some 
transportation men for the Talgo-type lightweight trains 
aS a means of rescuing the railroads’ passenger opera- 
tions have grown dim indeed. All such trains have gone 
into storage, except for a few used in commuter service 
on one railroad.” 


AN INNOVATION IN YARD OPERATION which 
the Commission mentions is car inspection by track car 
at a terminal where many trains are passed through 
without classification. The track car, fitted out with tools, 
moves alongside incoming trains on a track reserved 
for its use. It is also equipped with radio to facilitate 
communication with the yard office and prompt dis- 
position of repair crews and materials. 
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GENERAL AMERICAN AIRSLIDE CARS 
NOW MORE THAN 4500 IN SERVICE! 
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918 BUILT AND DELIVERED IN 1960 
Demand for these highly efficient cars is big 

..and steadily growing. Introduced only 
6 years ago, the AIRSLIDE car's reputation 
for safe, bulk shipment speedy unload- 


HOW AIRSLIDE CARS HAVE BEEN RECEIVED BY INDUSTRY Here « ne the 


are } ad I Wi ? a 


4 ; ; } 
hse oi 
i > a e, ¢ 4] 


Airslide® and Dry-F! 
GENERA 
1385S th LaSalle S 
Chicago 3, Ill 

Office 


Cc 
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1956 


ing has now made this car the standard for 
granulated and powdered materials. It is 
especially desirable for those materials 
which tend to bridge or pack or which do 
not normally flow by gravity. 


commodities Airslide Cars 


(Beet, Cane, . Starch, Chemicals, Pla tic Pow- 
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_ By whatever criteria 
you judge couplers 


-research 





development 
-experience 


-service 
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COUPLERS* 
RANK FIRST 


RESEARCH facilities of National’s Technical 
Center are unique in the railroad industry. 


DEVELOPMENT work has been a strong point 
with National; the rotary Type F coupler 
as one example. 


EXPERIENCE extending over 66 years and 
producing over 13 million knuckle type couplers. 


SERVICE for users that is both national 
and international in scope. 


PERFORMANCE has been without equal on 
America's railroads, industrial and 
mine haulage systems. 


National Coupler Leadership works for you 


when you use National Couplers — that’s 
For Sure. 


International Division ° Cleveland 6, Ohio 


NATIONAL 


ABLE AND STEE 


CASTINGS 
COMPANY 


7 Stee/ Castings Company of Canad Ltd. 66 Portand St., Toronto 28, Ontario 


YOKES DRAFT GEARS . FRE sHT 2 2URNAL BOXES 
NAT NAL SPEEDLOADER CONTAINER HANDLING SYSTEM 
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affic Slump: Win 


rter century.” A Coast Line 
that the latest 
m had cut into carloadings by 15% 
20 and added, “We just haven't 
e to maintain any kind of pas- 
rain schedules at all.” Like 
ACL has had to put extra 
service—with a resulting 
Operating costs. 

the 


‘’kKesman_ estimated 


| 
» ahi 
ena 


roads, 
lipment in 
crease in 
Whether cause was ice storms in 
inta, prolonged freezing in Rich- 
nd or seemingly limitless snow in a 
belt from Washington north 
New York City’s 
n five successive storms to even 
alls in the traditional “icebox” 


most of 


g from 52 


the eastern roads were 
ced with mounting winter losses. And 

10 means all of their losses were 
N.S 


SOT 


that would show up on the 


>t 
t 


ec 


t 
h 


ce § to be charged against 
clean-up operations. 


the Reading, 


On for example, a 
ick check by the traffic department 

that the road loses about 

carloads the first day after a ma- 

storm. These are cars that can’t be 

ided because shippers’ plants are 

or completely shut down, or 

raw materials have been 

because 

ACI I hipment be held 
ticularly 


Cal t may show 


de- 
receivers ask that a 
up. If the storm is 
the lost carloads 
up in figures for the second 


J severe, 





ters Hit 


third Direct costs 
from the storm are high, a Reading 
man says, but indirect costs are apt to 
be even higher. Everyone has to put 
aside his regular job to 
emergency problems 
weather. 

The Feb. 2 report 


and days as well. 


deal 
created by 

by the AAR on 
carloadings put the situation succinctly 
After noting that raik freight loadings 
for the week of Jan. 28 were 21.3% 
below the corresponding week in 1960 
and 2.8% below the preceding week 
this year, the AAR said that both the 
weather and the recession were partly 
to blame. “The only way we'll be able 
to tell exactly the recession’s 
to wait until the weather 
the AAR report said. 

But in the view of one railroad 
spokesman, there was no doubt about 
winter's effect on traffic: “Severe 
ters hurt more now than they used to 
Industry has increasingly moved out into 
the country, where the roads aren't 
always quickly plowed. And in this 
assembly-line age, when a few workers 
don't show up, plants close down. And 
there goes our traffic.” 
had had time, as this 
issue went to press, to add up exactly 
what the bad weather had cost. “The 
wallops have been so thick and fast.” 
a B&O spokesman 


effect is 


clears up, 


win- 


Few roads 


said, “that we 
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reight Revenues Harder Now 


haven't had time 1 f ( torr inuary figures were no Long Island estimated that it moved 
blow before the next \ ble, but a spokesman noted that 200,000 commuters last Monday morn 


operating people ve t is unquestionable that bad weather ng—two-and-one-half times its normal 
t t 1 


yet to report how had a serious effect on ou lary We just let our freight lie on 


ted: they re ISV C y perations, [rom the Standpoint ¢ ou ling to get enough locomotives to 


getting erything inn sn evenues and expenses.” Among the commuters,” said a spokesman 


ul 
again.” causes of traffic losses, he cit \ The New York Central has had 
But there were statist \ down in trade, cutbacks in purchase pecial problem with its motive power 


that indicated that t total b lowdown in production, and dow! t the time of the last big snowfall, the 


t 
powell fleet was only be 


be a big one e New I rail operations both on li id in road’s motive {| 


22.8% d ng cars from connection ginning to return to normal following 


in December, and s t] A Other roads that had been to t effects of the road’s shut-down dur- 


COTCANC CLK 


should get most of tl yam find time to add up storm costs showed ng the New York harbor stri 


Feb. 3-4 snow alone cost $1.7 milar results. The Long Island est iy in the long period o 
and a New Haven mat eport nated that the last big snow cost 
for the first time 1 h mem 1) out-of-pocket and pushed the total r some of the indirect costs of the 
number « JO! a I d ce-and-snow bill since Dec ip t ather. consider the Pennsylvania’s 
tries—in ar I ot itirely $2,000,000, Erie-Lack: 1 figured yiggvyback movement of stock from the 
customed tO irctic \ tner xpenses iS : I rT ~ CC Midwest to New York. Cattle trailers 
close down e man th Dec. 11 at $1,800,000. The eading re allowed to go 32 hours without feed 
New Haven found itself lesp stimated that it was well in the neigh Or water en route—and no_longe 
short” of equipment following tl borhood of $500,000 poorer, out Piggyback schedules make it possible to 
storm pocket, following the season's. thi ring the trailers in within the time 
Pennsylvania lroac major storms, figuring only the cost of llowance. If storms slow up delivery 


that December! tort the yvertime wages and money paid d to the point where feed and water have 


blizzard, several ler flurrie ectly for snow removal work to be provided, the extra expense can 
prolonged freezing spell th As usual, the “snowbirds” (refugee asily eat up all the profit in the rate 
an estimated loss in § from other forms of transportation) Another problem arises in the same 
$2,400,000. Adding in an est idded to railroad woes. With “ service. In normal weather, trailers 
$3,000,000 for damag iffered D y in an emergency situation coming in with stock can be cleaned 
cember (but not ne irily | nd all non-emergency driving and de-odorized and used to carry % 
then), the road suffered to the ty forbidden—and with violators be profitable shipment of drygoods on the 
$5,400,000 in income not received ng ticketed by city police—commuters return trip. In New York’s long spell 


extraordinary expenses due eturned to the rails in massive numbers of sub-freezing weather, the trailers 
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ak weslhes nls vuus Mr. Shields (who recently an- 
hurricane nced an economy program designed 
Eas save the about $1,000,000 a 
Hurrica 
noted that the 12 inches of snow 
fell over the P&WV in the last 
m cost the railroad only $1,500 in 
Norfolk ’ rtime payments. 


road 


tended per 


a a Most roads have had to put up with 
highway aise 


miners from gett Willard who as engineer, 


N&W ntenance of way of the Jersey Cen- 
heavy nowta . Ul { > 


costs here 
Almy., 
erally, 
n charge of his road's battle 
nst snow, puts it this way: 

Chesapeake Storms Knock the tar out of our 


el, including officers. Everybody 


the nar 
tne ata 


Savs it Na 1 m™ sOnn 


rks around the clock on some kind 
shift arrangement until you get 
ngs working properly, and then you 
nother one.” 
Most railroads are 


operating with 


limum track forces today, Mr. Almy 


out, so snow fighting means you 


to draft people out of other de- 


nts simply to 


for 


have the man- 
1round-the-clock operations 
ou have to go to the open market 
too, he (In one eastern 
week, a cash-short railroad 
equally cash-depleted city were 
to outbid each other for laborer 
w-removal work, with both sides 

premium in the end.) 
high that accom 
this winter’s snows have created 
problems on the Jersey Central 
in blow out snow melting de 
Winds and resulting 
have made it hard to keep rail 

roadways clear 

as te life and One of 
P&WYV P 


idds 


winds have 


switches 


the best ways to fight snow 
th complete mechanization.” Mr 
iys, and on his road, jeeps with 
trucks with plows. bulldozers 
iders, weedburners, Jordan 
rs and anything else that can 


we 


MOTIVE POWER SUFFERED in the prolonged freeze. Many roads pulled en 
é normal runs for emergency use, faced power 


shortages as a result 


move snow is put to work 
While eastern roads slumped under 
the crushing weight of 
falls and temperatures, 
lines were—in many 
ing a comparatively trouble-free Feb 
ruary. Roads operating in the upper 
Midwest and Northwest were experienc 
ing, thus far, a “very 
with 
The Chicago and 


record snow 


Zero western 


instances—enjoy 


moderate winter 
normal.’ 
City 


below 
Kansas 
had moderate snowfalls—but no weath 
er-induced operating difficulties. St 
Louis was hit by 8 inches of snow Feb 
and another 2 inches Feb 
erations remained normal 


snow Way 


areas 


6 but Oop- 


RAIL TRAFFIC MOVED, but 
assembly lines shut down o1 
plants closed because workers couldn’t 
reach their jobs, cars stood idle 


where 
were 
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FOUR TRAILERS-ON-FLAT-CARS 
bound transcontinental passenge1 


near Calgary, Alta. Special g 


gua 


OPERATION SPEED-UP 





shown in west- 
at Cochrane, 


e engine roofs Vancouver 


protect vista 


omes—and high trailers—against damage 
trom icicles in the three major tunnels between Calgary and 
including the two spiral tunnels near Field, B.C 


CPR: Piggyback Moves Faster 


> The Story at a Glance: Canadian 
Pacific has equipped piggyback flat cars 
for operation in passenger service be- 
tween Vancouver and Edmonton, thus 
providing second-morning delivery at 
either end of the run, The service, in 
operation since Novy. 14, has been well 
received by shippers. 


The post-war growll 


Edmonton and grow 
the two Alberta cities and 
Pacific Coast led Canadian 
think that speedier movement 
boost traffic. Edmonton. howeve 
some 200 miles north of CPR’s 
transcontinental route 

Canadian Pacific, st 
1958, had experime 


with piggyback cars 


xack loads would be a good w 


pee 


Lakes lakehead at For 


had been primarily 


ice between Winnip 
] 
i 


senger run, but exper 
that there would be 
problems involved 
cars to 
trains. Ten 
AC I hitches were 
train-signal lines 
Angus shops 

Piggyback loads 
miles between Edmonton and 
line at Calgary on time-card frei 
and 78. No. 78 leaves South Edm 
at 9:52 p.m. daily, reaching ( 
at 4:35 a.m. Cars are then hook 
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between the engine and passenger! 
CPR’s_ transcontinental 
n No. 7, which leaves C: 


a.m. daily and_ reaches 
uver, 642 miles away across 
mountains, at 7:40 a.m. the next 


Eastwal transcontinental trai 


on hie 
te 


MODIFICATION of standard 


mntinental passenger service 


S leaves Vancouver at 8:00 p.m. Ar- 

rival at Calgary is at 9:00 p.m. the 

next day. Piggyback loads for move 

ment on to Edmonton leave Calgary by 

time-card freight No. 77 at 10:50 p.m 

and are in to South Edmonton at 5:00 
next morning 


cars for operation in trans- 


adding new steam and train-signal lines 


17 








as carried out 
Comptroller ice,” 


“tee 
ving then to boost 


Reading 


> The Story at a Glance: From rail- lroads have “the most loyal and 
road women to retired engineers; from employees of any industry,” 
suppliers to city from share- Mr. Gangewere makes the point that 
holders to general chairmen: the Read- lespite some of the 
ing is asking all members of its “family” sometir 
to help sell—and in the process to help tion, 
improve—Reading’s service. The pro- 
gram is broad. The railroad is enlisting 
wide support by assuming that many 
groups in addition to management have 
good reason to want to keep the management cooperation. In the 
Reading healthy. “This is not a gim- 2ss, other groups who share a com- 
mick nor a one-shot operation,” says yn interest in keeping the Reading a 
Reading President E. P. Gangewere. “It ng concern have been invited to take 
can well spell the difference between 
success and failure in a highly competi- 
tive market. . . We are beginning to 
look at our problems as a team of men 
—with the ability to solve them.” lieves, is 


fathers; 
differences we 
nes have with our labor organ- 
we have infinitely more things 
ymmon than those which draw us 
this 


premise, Reading has been 


steadily toward constructive 


to effective cooperation by 
diverse elements that make up 
family.” Mr. Gangewere 
communication be- 
elements. “Employees 
they stand,” Mr. Gange- 
“when management forth- 
and currently states its position 
ters which affect the employee 
lly.” 


good 
\ those 
“What railro 5 l I K Ww 


how 


W here 
they do it, v ve vere SaVS. 
why they believe rhtly 
how they Say it ili CON tf 5 n mat 
of times each day C rsona 
of our industry. I It's part of 


il 


human nature for em- 
Gangewere of ees to like to feel that they are an 


18 


buttons. The pins, reading “Let’s Go 
dramatize the 


Sell Reading’s Serv- 


joint management-employee campaign 


teading sales through cooperative effort. 


Lines Up Family’ Aid 


important part of the organization they 
work for, that they can 
something more than a 
formance of daily duties. 

lo capitalize on this attitude, Reading 
takes a direct approach 


contribute 


routine per 


The railroad’s 
management is making a special effort 
to provide a clear, straightforward ex- 
planation of each of the problems it 
and what individuals can do to 
help overcome them. 

Specifically, Reading management is 
Stimulating the flow of information in 
three areas: The railroad wants to make 
sure that all employees are fully in 
formed of the and facilities 
available, particularly as the company 
makes progress in adopting its concept 
that it should supply “department store” 
or “total transportation,” rather than 
rail transportation alone. (In addition 
to rail service, Reading has a growing 
trailer-on-flat-car service plus a highway 
subsidiary, Reading Transportation 
Company, which provides truck-water- 
truck service in cooperation with Sea- 
train Lines.) 


faces 


services 
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A second goal is to enlist em 
support in meeting problems lik 
creasing non-rail competition 
communicate to everyone on thx 
road the real sense ol urgenc 
which management regards thes 
lems. Stating the problem and 
the facts about it the widest | 
distribution are important h 
Reading thinks 

In another area, the Reading 
to get—and is getting—concret 
to new business “Operation 
strap.” as the program is called 
a program designed only to 
morale, Mr. Gangewere points out 
railroad is promoting the pri 
because of the real help 
improving sales and service. 

Last spring, for exampk 
Force Customer Reading Railroa 
under way. Operating and traffic 
from the railroad teamed up to 


top traffic officers of plants they 


Included were conductors and en 


men as well as the superintend 


his assistant and the freight traffic rep- 
resentative. 

One of the prime objects of the visits 
was to give the crewmen a better under- 
standing of the needs of the industries 
where they deliver and pick up cars. 
[he plant traffic managers in turn had 
i chance to meet the men most directly 
concerned with handling their rail 
freight. In the exchange of ideas be- 
tween the two groups, both sides were 
ible to talk about specific problems and 
ways to improve service. 

Conductors and enginemen making 
the visits did so with the knowledge of 
their respective brotherhoods—and re 
ceived a full day’s pay for their time 

In another phase of the campaign, a 
»o0klet—“What We Have to Sell” 
was prepared. Beginning with an illus- 
trated outline of sales, services and 
facilities the Reading has available, the 
y0oklet winds up with some direct and 
specific advice: 

“Here, then, are some of the things 


you can do to help: 


e@ “Ask your friends and the merch- 
ants from whom you make purchases to 
route their freight via Reading, whether 
by rail or truck. If it is seen that you 
have an interest in his business, chances 
are he will want to give your company 
a hand. 

e@ “Be on the lookout for the pos- 
sibility of new businesses locating along 
the Reading. You may sometime hear 
of a new industry expressing interest in 
locating in the area we serve. A prompt 
‘tip’ to our industrial development de- 
partment will enable a representative to 
check, make contact with the industry 
and perhaps lead to the location of a 
good freight-producing company along 
yur line. 

@ “In the area of coal traffic, lend 
your assistance in helping to see that 
efficient coal burning equipment is used 
in any buildings in which you may have 
an interest in planning. A call to our 
coal traffic department will bring 
prompt assistance or follow-up. 

@ “If someone of your acquaintance 


IBEW Local Hits Teamster Drive 


Electrical workers on 
ing are taking seriously 
bility that attacks on pl 
the Teamsters and other 
or halt this 
growth. Under 
General Chairman 
other officers of Local 
have set out to counter 
pressures by presenting the 
rail labor 


Quoting the December 196( 


of *“Teamster’ iving, “If 
buying a new car, make 
| 
I 


was delivere¢ ‘amste 


trucks; don’t buy ar that ha 


shipped by railroad.” and gis 
pages of chapter and verse t 
ment teamste! 


yggyback, officers 


pls 
published an open 
I 


‘oad employees 
given wide circ 
Admitting 
were done by 

were not in acct 
said that discussion 
tion reduced in p 
where we did 

are the big 

impair our livelih 
thing had to be done 
dition. We felt 
fighting the batt 


Was very necessal 
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and file Most of the time we 
have failed miserably, and while we 
sat back doing nothing, others in- 
cluding the Teamsters were out 
fighting for laws and measures that 
were enabling their people to work 
while ours were being furloughed.” 

After describing efforts by Local 
744 to help the Reading improve 
business conditions, the letter con- 
tinued: “We don’t want this project 
be a one-union affair, but we must 
continue as such until others will 


to 
at 


seriously realize the importance and 
come forward. Although the reac- 
tion and help of the rank and file 
from engineers and clerks down to 
laborers has been terrific [as 
shown by the] large volume of mail 
from individuals and unions through- 
out the country, still the help and 
cooperation are lacking from the 
persons we need the most—our other 
rail unions! A few feel that the rail 
road should be doing what we are 
doing and that it is not the business 
of the union. We feel railroad busi- 
ness means jobs and if getting busi- 
ness will keep our men _ working, 
then that is our job If you do 
not like our way but agree with the 
principle, then please for the sake 
of all members, put a program of 
your own into effect 


“The December 1960 


leamster clearly indicates how they 
fight for their jobs and spend their 
union money. There is no hesita- 
tion by these people; they do not 
wait for others to do it for them; 
theirs is a direct approach for their 
own protection. Is their method 
wrong? Are we going to fight back 
or just let them succeed in their 
efforts which will plainly result in 
loss of jobs for us? For years the 
trucks have taken our business but 
no cry was heard from the Team- 
sters about that, but now that they 
are faced with losing some of their 
jobs to railroad piggyback service, 
they are crying hard with crocodile 
tears! That is what we should have 
done long ago when we lost jobs! 

“Our union is fighting back for 
jobs, using our own funds, waiting 
help from no one nor arguing who 
is right or wrong. We must admit 
the Teamsters have the guts to fight 
for their jobs. 

“Are they better than we? 

“Let us get together and make 
this a united effort by the rank and 
file. Press your local to cooperate 
or progress ideas of your own. If 
unsuccessful, then support our pro- 
gram, because we are not going to 
quit!” 

(Signed) “Officers, Local 744, 
IBEW” 





BUMPER STICKERS 
matchbooks prepared t 
by rail are show1 

Porr (right) 

Paul Gangewere 

the matchbooks 


displays pi 


has freight moving 
United States, ask 
freight via the Po 
and Port Richmond 

@ “When you 


who ships fre 


cannot use the i 
Reading Transport 
trucking 
Reading 

“What 
printings 
may 20 
booklet hi 
plovee, either 
Or a major sup 
department. 
Cassel, for examp 
uted the booklet 
people of his 
gether with then 
to explain the c 
dition and 
tendent of Mot 
Equipment W 
Same in shops 
Similar meeting 
other department 
also went to sh 
ested pe! 

Here's what 
the booklet had 
realize the Re 
“This is an impo 
which should 
emplovee-managen 
“We will try to 
TOFC business 

The booklet 
among other 
outside railroading 
the distributior 


been to shipp 


quested the booklet—like banks, public 
utilities, off-line manufacturers, union 
eaders—have done so because the con- 
cept of using employee-management co- 
)peration to create new business is of 
nterest throughout industry. Typical of 
this group is a letter from a bank that 
concluded, “We find your booklet of 
mutual interest.” Three college students 
vrote: “We appreciate the trouble you 

having with trucking and would 
like to do something to help your 
cause.” Nearly everyone who comment- 
d on the booklet remarked that it pro- 
vided new facts about Reading service. 

Copies of the booklet went to all 
etired employees, with a letter from 
President Gangewere, saying in part: 
It occurred to me that vou, as one of 
the Reading’s ‘senior statesmen,’ would 
ike to see this booklet. . . Because of 
your years of experience with the 
Reading, it may be that some of these 
suggestions will strike a familiar note, 
nd you, too, could give us a hand.” 

Several of the railroad brotherhoods 
‘ledged their active support to the “Sell 
Reading” campaign as set forth in the 
booklet—and some of the brothers 
vent further. 

Judson Swan, general chairman of 
the Brotherhood of Railway and Steam- 
ship Clerks on the Reading, for ex- 
mple. wrote: “Copies of the brochure 

ive been secured and mailed to all 

| chairmen and subordinate unit 
licers under the jurisdiction of our 
stem board. In addition, our member- 

p has been directed to be alert to 

possibilities of selling available 
vices of rail carriers and to take an 
ctive part in keeping traffic on the 
rail I am sure [the booklet] will 
rve to create interest of the employees 
yeing rail minded and endeavoring 

to do their part in promoting rail traf- 


The Reading Local 744 of the Inter- 

il Brotherhood of Electrical 

rs (AFL-CIO), with the blessing 

management. decided it should do 

mething about the railroads’ competi- 

standing in the struggle for traffic 

he local. under the leadership of 

General Chairman Carl T. Porr, bought 

natchbooks urging “Keep Traffic on 
Rails,” with a picture of a TOF( 

in on the cover. and on the back. 

the IBEW seal, the local number and: 

Support your railroads because they: 

their own way: provide jobs; pay 

xes; make volume purchases: carry 

ything for anyone, anywhere, any- 
time; are your hometown nei¢ehbors.” 

Matchbooks were sold to union mem- 

rs and others. With the proceeds 

union purchased and distributed 

tomobile bumper stickers carrving a 

milar message: “Keep traffic on the 

; 


1ils—we pay our own way.” There are 
1 


1.500 of these. all over the Reading 


system. Other unions have shown 
interest in Local 744’s campaign, and 
there is a good chance that the cam- 
paign will be adopted by some of the 
other brotherhoods. 

Mr. Porr, at a meeting of IBEW 
officers in Detroit attended by 90 dele- 
gates representing every major road in 
the United States and Canada, described 
what his local was doing. 

“As a result of a combination of 
circumstances,” Mr. Porr said, “condi- 
tions in the railroad industry have be- 
come increasingly serious. Both busi- 
ness and jobs have been decreasing at 
a steady pace. We hear much discussion 
as to what is wrong, and we hear 
criticism of the action of both labor 
and management. But nothing has been 
said or done to reverse the downward 
trend, nor has anything been done to 
consolidate our forces and work to- 
gether for our mutual benefit.” 

Mr. Porr pointed to case histories of 
such industries as coal, hosiery and 
textile where there had been no con- 
certed action on the part of labor and 
management. All these industries had 
suffered serious losses to labor and 
businesses concerned, he noted. On the 
other hand, in the clothing industry. 
labor and management had worked to- 
gether with the result that the clothing 
industry ended up stronger than before 
“Business came back.” Mr. Porr said. 
“jobs were saved, and today, both the 
industry and unions have — greater 
strength as a_ result of combined 
action. 

“We all have problems,” Mr. Port 
said. “Management is facing its prob- 
lems; the unions are facing theirs. But 
the actual survival and return to 
strength of the railroad industry is the 
big one. Will we face it together?” 

Delegates to the Detroit meeting 
were interested, unanimously. Since 
then, Mr. Porr has had so many re- 
quests for further information, he finds 
it hard to handle them all and keep up 
with his regular duties 

“We are only one local on one rail- 
road.” Mr. Porr says. “and we are low 
on funds, but what we've done indi- 
cates the path that can be tiken. By 
joining together, we cannot help but 
cause the politicians to take notice 
and take action. And it will make the 
public ask some questions too.” 

Key to the whole campaign, though. 
is the attitude Reading’s top manage 
ment is taking. And that is to use 
“Operation Bootstrap” in every way 
possible to promote business. As Presi- 
dent Gangewere put it in a staff memo 
“It is particularly important — that 
prompt follow-through be taken by the 
‘traffic department on inquiries gener- 
ated. It is also desired that I be in 
formed on constructive action resulting 
from this approach.” 
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NO MORE “WAILS” FROM WHEELS OR RAILS! 


New VAN ESTAN® 10 Rail Cur 
Grease not only reduces wheel flar 
and rail wear, it also ends 


wheels, rails, and switches. experienced lubrication expert, 

Van Estan 10 is the latest in a backed by the world’s largest 
series of advanced Esso products research facilities. And he special- 
designed to help railroads operate izes in the kind of personalized serv- 


pum} more profitably. You can find out ice that will make your job much 
ability in all seasons gives longer all about them from your Esso Sales 


Representative. He is a trained and 


nerve-shattering screech on curv 


and switches. Its excellent 


easier. Give him a call, or write to 


us at: 15 W. 5lst St., N. Y. 19, N. Y. 


life, lower maintenance costs for 


ESSO STANDARD, DIVISION OF 


HUMBLE OIL & REFINING COMPANY 
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oest thing to hit 
oh-speed system 





INTERCITY 
DIALING 





AUTOMATION 





pe 
TELEPRINTER 
ALL THE “BUILDING BLOCKS" YOU NEED—FROM ONE DEPENDABLE SOURCE SYSTEMS 
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the rails since diesels- 
ommunications 


Today—thanks to electronics—your present com- 


package right down to the last connection—engi- 
munications system can be converted to a super- neered, furnished and installed. Or work with 
communications network capable of speeding up your Communications Superintendent in plan- 
freight, cutting red tape and reducing paper work. ning a “building-block” system that permits you 


r as ; to add as you go. 
Without stringing a single additional wire, you : : 


can increase the traffic capacity of your lines 16 For full details, phone Fillmore 5-7111 or write 
times, and utilize them for high-speed teleprint the Director, Railway Sales, Automatic Electric 
ers, data transmission and automatic control. Sales Corporation, Northlake, Illinois. 


And the entire system can be integrated for inte 


‘ity dialing that puts everyone along the line 
within imantreagh nt" AUTOMATIC ELECTRIC 


diary of 


We can supply this high-speed communications © G£WERAL TELEPHONE & ELECTRONICS 
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C&NW Wants More Commuters 


> The Story at a Glance: The Chica- 
go & North Western, which operated 
its suburban service in the black in 
1959, intends to keep it that way. In 
an effort to attract an additional 20,000 
daily riders, C&NW_ is 
merchandising its modern commuter 
equipment (specialized, high-capacity 
cars custom-tailored for the suburban 
trade) and improved service. Among 
recent service innovations: “Shopper 
Specials” designed to increase off-peak 
travel. 


aggressively 


itics have : 
to lick the do-it 
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vide a superior 
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Carriage unattract 
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specialized. 
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ng to test the theory that the same 
principles which affect any other busi- 
ness will apply to suburban train serv- 
ce as well,” said Mr. Heineman. 
Results at the end of the first full 
ear of (1959) of C&NW’s 
self-supporting suburban service were 
nnounced in an “Annual Report to 
Commuters”—a modest profit of $30,- 
000 compared to a net loss of $1.6 mil- 
lion the previous year. Figures for 
1960, not yet completed, indicate the 
service “will be near the break-even 


operation 


point.” 
During the 


provements 


past year, service im- 
and some added fringe 
benefits for commuters have provided 
substance for North Western’s 


promote its suburban 


cam- 
paign to train 
service 

To attract off-peak riders, hourly ser- 

ce was inaugurated on the Galena 
Division—one of three suburban divi- 
last November. A total of 75 
new trains (13 on weekdays, four on 
Saturday, six on Sunday) were put in 
service on this division to provide hour- 
ly (weekday) departures from each 
suburban station to Chicago and from 
Chicago to the suburbs throughout mid- 
day and early evening. Established rush 
hour schedules were not changed. 

If these “Shopper Specials” prove 
successful, off-peak service 
be offered also on the Wisconsin 

nd Milwaukee divisions. 

With the change in scheduling, time- 
tables were redesigned to make them 
easier to read. Each of the new, stream- 
lined timetables was printed in a differ- 
ent color for easy identification with its 
proper operating division. 

Opening of “Rainstick Junction” was 

popular innovation with commuters as 
well as the Chicago press. Here, office- 
bound commuters, caught in the rain 
without an umbrella, are invited to 

pick up a bumbershoot to keep you 


SIONS 


increased 
"1 
Wil 


between our station and your of- 


Beginning last Fall, North Western 
egan to merchandise its suburban 
n service with a series of full-page 
lvertisements carried in 53 suburban 
rs in its commuter market area 
zone edition of an afternoon Chi- 
The ad campaign is based 
n the theory that commuting by train, 
ind specifically by North Western, of- 
rs many advantages over commuting 
private auto. It is aimed at luring 

s from highway to train by “in- 
forming drivers of our new, efficient 
suburban service” and letting them de- 
cide for themselves which way is better. 
Mr. Heineman is convinced his road 


igo daily 


can attract more riders “provided they 
are satisfied that every effort is being 
made to operate the effi 
ciently and economically as possible.” 

The first newspaper ad appeared on 
one of Chicago’s uncomfortably humid 
days late last summer. It invited autoists 
to “Come aboard the new North West- 
ern commuter streamliners 
in air-conditioned comfort.” 

As Chicagoans’ were _ struggling 
through the first winter snowfall, North 
Western even appealed to the “snow- 
birds” with an advertisement declaring, 
“It is always Springtime on the new 
North Western Commuter Streamlin- 
Snow-bound motorists were in- 
vited to “Go new North Western. Fast, 
comfortable, dependable—with none of 
the delays, frustrations and hazards of 
winter driving.” 

Another ad invited drivers to “Free 
yourself from traffic tension—use you 
commuting time to do 
on new 
tioned 


service as 


and relax 


ers.” 


as you please 

North Western comfort-condi 
streamliners.” 

Faced with competition 
trom Chicago’s newly-opened North 
west Expressway, which roughly paral- 
lels C&NW’s suburban Wisconsin Divi- 

(Continued on page 26) 
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1,000th Car 


Frank George, assistant to gen 
eral freight traffic manager, 
Santa Fe, applies symbolic last 
dab of paint as AT&SF accepts 
delivery of 1,000th R&85-GR5 
piggyback car built by General 
American. Delivery of this unit 
completed order for 200 
from Santa Fe, which will use 
the cars (equipped with bi-level 
and tri-level racks) for shipment 
of new autos. At left is Deodat 
Clejan, manager of General 
American’s Piggyback Division. 


cars 
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SMOOTHEST PERFORMER ON ANY ROAD 


BENDIX \*” DIESE 


Wherever diesels roll—switchyard, desert, mountain pass, or plains—you will find Bendix” Diesel Fuel 
Injection Equipment delivering dependable performance around the clock, around the calendar. With 
progressive railroads, it’s the logical choice for product quality backed by world-wide service facilities. 


Scintilla Division 


SIDNEY, NEW YORK 
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C&NW WANTS MORE COMMUTERS (Continued from page 24) 


sion for some distanc 1 based only on expenses for gasoline, Backing up the newspaper advertise- 
advertised itself a agola fast tolls, parking, service and wear (on ments were 50 spot radio announce- 
est expressway utoist ugh extra commuting mileage only) and ments carried on three Chicago stations 
rush-hour traffic jams were t that nsurance. No charge was included for and aired during the morning and even- 
“New North Weste press commute depreciation and costs were based on _ ing rush hours. Again, these spots were 
streamliners rush you to and from Ch ownership of only one car. Contrasted directed toward the motoring public and 
cago—without trafl ims or weath with this, were expenses of the typical played on the discomforts of hot weath- 
worries.” North Western commuter who lives 20 er driving as well as the hazards of 
Another advertisement hit the moto! miles from downtown. Including cost winter traffic. 

ist where it means the most—in h »f transportation between home and Merchandising commuter service in 
pocketbook. “You ca ive hundre suburban station, this rider pays only — this way is not unheard of, byt accord- 
of dollars a year commuti n tl $309.66 for his yearly commutation and ing to Mr. Heineman it is® “the first 
New North Western,” it said, and in ccording to C&NW figuring, he saves time, to our knowledge that [it] has 
vited the motorist to ure it out fo tidy $367.84 commuting on the train. been done in any comprehensive way 
yourself.” The ad provided a «x t This advertisement was reprinted in’ by any suburban rail line at Chicago 
ing cost comparison that showed leaflet form and distributed to all North — since the turn of this century. We hope 
how a typical commuter (40-mile d Western riders to help convince them to persuade automobile commuters to 
trip daily) spent $677 yearly driving that “their commutation ticket is the try a comfortable, relaxing, commuter 
to and from work. 17 figures wel biggest bargain” they buy. streamliner ride.” 








Railroading “RR After Hours with o. Zan, 
. 3 Sen 


& 


WHAT IS AUTOMATION?—Peter Wilson, operations ‘LIVE IT UP’—Is government acting wisely in promoting 
Se chief of the bd methods of transportation that waste 
Canadian Nation his recent appearance at North- exhaustible fuel resources, while discouraging those that 
western University, distinguished bet the new-fangled cofferve fuel? This question was asked by Professor W. W. 
term “automatio echanizatio which has been Hay at the Railroad Conference at Northwestern Uni- 
with us a long time) somewhat like tl versity, January 21-23. He pointed out that a bus produces 
Replacement of the e automobile was mech- 10 times as many passenger-miles per gallon of fuel as a 
anization. Speed cont i hump yard (involving de- private automobile; and a railroad produces 4 times as 
cision-making by a mac! ) would b itomation. Most many passenger-miles per gallon as a bus does. A jet air- 
so-called “labor sav ny ment day, as for the plane is a fuel glutton—41 passenger-miles per gallon, 
past century, involve chanization. not automation. only 3 1/3% of the fuel efficiency of a train, in passenger 
Automation may reduc modify the labor needs of an transportation. 
operation—but the jective is improved perform- One way of looking at such a situation is recorded in 
ance (e.g; automal ntrol and track settings in a Ecclesiastes 8:9: “A man hath no better thing than to eat, 
yard to simplify the hump operat » and improve drink and be merry.” 
performance) Our great grandchildren a few decades hence—as they 
shiver around a frugal fire of a few precious sticks of 
TURNING THE CORNER? f vas asking me wood—may, however, have a somewhat less easy-going 
t when and if opinion of our present-day practices. 
I thought the railroads 1 “turn the corner meaning, 
of course, when their traffic and earnings would quit falling COMMUNITY LEADERS NEEDED—Southworth Lan- 
and start rising aga caster of Cam- 
I do not believe 1 nec er to turn, but bridge, Mass.—formerly a railroader and transportation 
many COOMBES, SBC some Of them Hav ly been turned professor—has qualified himself as an authority and 
“Piggyback wir c,.3 ' a le. 30 Knov f a num- spokesman for the public interest on questions of urban 
ber Of commodities w nage is increas- (and suburban) passenger transportation. Here, in part, 
ing. There is certainly it sing discussion in govern- is something he said on a recent TV broadcast from 
mental circles of zation of taxes 1 regulation be- Boston: 


twee railr is f ms t sOrtatior “ . . 
cween Talroat sportation. This is Mass transit by rail is the only way to take the over 


a corner that cou ed this mportant corners load off our highways. The cost of a transit program looks 
still to get around are King 1g Mergers. big, so people shy away from it—but they go along with 

here is one corr cn, whel ned, would (in my highway expansion, though the costs may be many times 
fallible opinion) inst nfidence in the future than greater. If by spending a few millions on transit we can 
any other—that is the ¢ rim inion relations. avoid spending billions on road building, we have a net 
W hen the brothers tart to r their policies to gain. If we spend a sensible amount on transit, there will 
building railroad traff earnings (as the only certain still be money for roads that are needed, and we'll get 
job security there is), then (as I s t) the other cor- more value for our dollars. This is the time for Com 
ners would go flying r ts in a tence munity Leadership to step in and show the way.” 
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IT’S HERE! 


LINDE’S 
ALL-NEW 
RAIL WELDING 
METHOD 


A... biggest step forward 
in rail welding 
in 22 years! 


Available from Linpe’s Oxweld Railroad 


YOUR OWN . Department on a LEASE or CONTRACT basis... 
’ 4 e Manned by Your Own Crew 
FU LLY ; e At Your Choice of LOCATION 
e Or Operated by LINDE at one of 
MECHANIZED perated by 


Our New, Convenient Custom 


ASSEMBLY PLANT 1 mci Plants 
“ - A completely new, integrated 
For Hibbonrail te g 


Continuous Rail Welding System by 


Linve that helps railroads slash rail 
SE RVIC E welding costs by more than 40%. 
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TODAY 


_ LINDE offers you famous 


on a mechanized, production-line basis at any location you select 


+ 


When you LEASE you make no capital investment for equipment! You 


® © © only provide the site, utilities, and crew. LINDE pro- 
vides all the machinery needed to transform your site into a modern RIBBONRAIL Service 


Production Line. All necessary equipment is portable and can be mounted on railroad cars 
or in fixed buildings. 


When you CONTRACT...” vilze: on 2, contract basis, welding 


plants owned and operated by LINDE. Lo- 
cated near the rail mill, these fixed plants produce a constant flow of RIBBONRAIL Service 
welded rail for your railroad on a predetermined, cost-per-weld basis. This pre-welded 
rail is produced in the lengths you request—when you want it. 


New, standard 39 ft. rails are 
unloaded at Linpe’s RiIBBONRAIL 
Production Center. This equip- 
ment makes continuous welded 
rail with either new or relayer 
rail. 











eee : 
Ribbonrail Service Welding 


...and you may Furnish Your Own Crew or Use a LinveE Crew. 


e you get the finest welds available, backed by the experience and 
Either way, 


“know how’ of the manufacturers of the world’s finest welding 
equipment. “Know how” gained in more than fifty years as leader in the welding industry. 


RIBBONRAIL Service provides you with consistent, high-quality welds. You get a depend- 
able, steady supply of welded rail, delivered when you need it. These photographs illustrate 
the new, RIBBONRAIL Service automated production line developed by LINDE to provide 


railroads with the most efficient and economical method of obtaining continuous welded 
rail of the highest quality. 











Automatic rail handling cars 
bring rails from storage racks 
and deposit it on the produc- 
tion line as it is needed. The 
empty car then shuttles back 
to the rack and repeats the 
loading cycle. Sensing devices 
tell the car when new rail is 
needed. 











TODAY 


LINDE offers ol UM relniolty- 


on a mechanized, production-line basis at any location you select 








When you LEASE you make no capital investment for equipment! You 


* © * only provide the site, utilities, and crew. LINDE pro- 
vides all the machinery needed to transform your site into a modern RIBBONRAIL Service 


Production Line. All necessary equipment is portable and can be mounted on railroad cars 
or in fixed buildings 


When you CONTRACT. .. °° vilize: on @ contract basis, welding 


plants owned and operated by LINDE. Lo- 
cated near the rail mill, these fixed plants produce a constant flow of RIBBONRAIL Service 
welded rail for your railroad on a predetermined, cost-per-weld basis. This pre-welded 
rail is produced in the lengths you request—when you want it. 


In the production line, the rail 
is forwarded by a power roll 
which advances it to an idler lift 
roll. This device compensates 
for the camber of each rail with 
a series of specially-designed 
air pressure devices. 
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Ribbonrail Service Welding 


...and you may Furnish Your Own Crew or Use a LinvE Crew. 


Fither way, you get the finest welds available, backed by the experience and 


“know how” of the manufacturers of the world’s finest welding 
equipment. “Know how” gained in more than fifty years as leader in the welding industry. 


RIBBONRAIL Service provides you with consistent, high-quality welds. You get a depend- 
able, steady supply of welded rail, delivered when you need it. These photographs illustrate 
the new, RIBBONRAIL Service automated production line developed by LINDE to provide 


railroads with the most efficient and economical method of obtaining continuous welded 
rail of the highest quality. 





The end tinisher squares two 
rail ends simultaneously. 
Guides align the rail to critical 
tolerances, then an abrasive 
belt squares the trailing end of 
one rail and the leading end of 
the rail following it. The rail is 
advanced and the same opera- 
tion is repeated on the trailing ue 
end of the rail and the front {yii) ‘i 
end of the next rail in line. Ne 
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LINDE offers you famous 


on a mechanized, production-line basis at any location you select 





When you LEASE you make no capital investment for equipment! You 


® © © only provide the site, utilities, and crew. LINDE pro- 
vides all the machinery needed to transform your site into a modern RIBBONRAIL Service 


Production Line. All necessary equipment is portable and can be mounted on railroad cars 
or in fixed buildings. 


When you CONTRACT. a you utilize, on a contract basis, welding 


plants owned and operated by LINDE. Lo- 
cated near the rail mill, these fixed plants produce a constant flow of RIBBONRAIL Service 
welded rail for your railroad on a predetermined, cost-per-weld basis. This pre-welded 
rail is produced in the lengths you request—when you want it. 





At the welding station, the rail 
is aligned and butted to the end 
of the rail ahead. A pressure of 
3,000 psi is applied as the two 
rail.ends are heated by oxy- 
acetylene flames and fused to- 
gether to form a welded joint. 
If normalizing is desired, a spe- 
cial normalizing station in the 
production line handles this 
procedure. 
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Ribbonrail Service Welding 


...and you may Furnish Your Own Crew or Use a LinveE Crew. 


° you get the finest welds available, backed by the experience and 
Either way, 


“know how” of the manufacturers of the world’s finest welding 
equipment. “Know how” gained in more than fifty years as leader in the welding industry. 


RIBBONRAIL Service provides you with consistent, high-quality welds. You get a depend- 
able, steady supply of welded rail, delivered when you need it. These photographs illustrate 
the new, RIBBONRAIL Service automated production line developed by LINDE to provide 


railroads with the most efficient and economical method of obtaining continuous welded 
rail of the highest quality. 





Next, the continuous welded 
rail advances to the grinding 
machine. This machine removes 
excess upset metal from the 
top and sides of rail ball, the 
sides and bottom of the base, 
and the sides of the web. Con- 
tinuous belt grinders remove 
the metal while it is still hot. 
Upon completion of grinding, 
the weld is inspected and loaded 
aboard a waiting rail train. 

The continuous welded rail 
‘‘string’’ is now ready for ship- 
ment to the laying point. No 
additional welding, grinding or 
other post-welding treatment is 
required. 





Automated Production Line 
Continuous Rail Welding At 
Your Own Location with 
RIBBONRAIL Service Equipment. 


Automated production line welding of rails at your 


own site is the most important step in rail-laying 
since 1938, when LINDE introduced the first oxy- 
acetylene pressure welding machine. Since then, 
LINDE’S engineers have made many improvements 
in equipment and techniques. Now, this new rail 
welding system — springing from an entirely new 
concept and requiring completely new machinery 
and handling equipment—is offered by LINDE to 
the nation’s railroads. With this equipment you can 
produce continuous welded rail with fewer people, 
at a lower cost than ever before 


RIBBONRAIL SERVICE 
PRE-WELDED Continuous Rail 
on a Cost-Per-Weld Basis From 
a LINDE CONTRACT PLANT. 


Last year, at the request of many of our railroad 
customers, LINDE Company established dual-line 
rail welding centers near leading rail rolling mills. 
During this past year, two of these LINDE Rail Weld- 
ing Centers have gone into operation. One plant is 
located at Harrisburg, Pa., near the Steelton Mill 
of Bethlehem Stee! Company, the other, at Birming- 
ham, Ala., is adjacent to United States Steel’s 
Tennessee Coal and Iron Division. Similar plants 
will soon be established in other parts of the coun- 
try. These plants free railroad capital and personnel 
for other jobs. Rail is produced at a pre-determined 
cost-per-weld according to contract specifications. 





PRIMARY BENEFITS OF Fy 
RIBBONRAIL SERVICE i RIBBONRAIL SERVICE 





PRODUCTION-LINE WELDING 
For more than two decades, railroads across the # 7 Can Reduce Your Costs 
country have been reaping the advantages of Aimy in Many Ways 
RIBBONRAIL continuous welded rail. Some of the ple natior LINDE’S néw production-line 
proven benefits of RIBBONRAIL Service include—j oC a velcee ae 
a } f leta f LiINDE’S Oxweto Railroad 
LOWER TRACK INSTALLATION COST 05. Oc witli linbounan Service, AIEEE ' 
REDUCED TRACK MAINTENANCE Potties empl 
LONGER RAIL LIFE 230 N. Michigan Aver ao so ee i 
n Carbide Ca ja Limited, Linde Gases Di on 
LESS WEAR ON ROLLING STOCK j 23 Eglinton Avenue, East, Toronto 12 


GREATER SAFETY FOR ROLLING 
STOCK, FREIGHT, PASSENGERS 


A SMOOTHER RIDE Oxweld UNION 
, Railroad . fey N 71:11) 2 | 
Department 
Ba. The terms ‘‘Linde Oxweld Ribbonrail,”’ and ‘Union Carbide” are 
registered trade marks of Union Carbide Corporat 


ATC Builds . TURN 7y 


ew Car for 
hemical Haul 


UNLOADING NOZZLE assemblies at 
h hopper. Er ir can be un- 

h tl nne ns, since 

sides of a 


swings oO 


if flexible 


General American new I compartments, each terminating in 
Chem car was built for and at tl sealed air-tight hoppers. Opposite hop- 
quest of the pers are equipped with a specially de 

Some 275 of these covered ho signed double-ended nozzle for suction 
are now in use by 16 major chen unloading from either side of the 
companies to handle shipme Product flow from the hoppers to 
synthetic resins as polystyre p unloading system is controlled by a 
thylene, polypropalene and GATC-design rotary valve. The rate of 
flowing solids of varying densities. 1 ow is regulated by manual rotation of 
cars are designed to protect C the valve. In transit, the air-tight noz 


modities from contamination and zie caps provide weather-tight prot 


and offer the cost advantag yf bull tion when properly secured 

shipment The car body is all-welded. Interior 
The 3,500-cu-ft car differs from urfaces are designed for application of 

standard Dry-Flo car. It has no i variety of paint or plastic lini 

nal unloading gates an Slope sheets make an angle of 4 


ngs 
5.55 
loaded only by suction pneumat deg with the horizontal for minimum 


veyor systems. It has three p product retention. The roof is continu- 

















GENERAL AMERICAN’S 70-ton 1] em car is built in one size 
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ously welded to the sides. ends and 
partitions. Exterior carlines provide a 
smooth interior ceiling. Hopper corners 
are rounded to a 2’2-in. radius, with no 
angular joints or welds. The ten 197%%- 
in.-diameter loading hatches have rigid 
cast aluminum covers with neoprene 
gaskets. Filters can be attached to the 
hatch frame to permit venting and pre- 
vent entry of any foreign material 

Ihe cars are classified “LO” by the 
AAR. They have a length over strikers 
of 50 ft 9 in., height of 14 ft 5 9/16-in., 
width of 10 ft 7 11/16-in.. a light 
weight of 67,500 lb and a load limit of 
142.500 lb. Compartment capacity 
ends, 1,213 cu ft each; middle, 1,074 
cu ft 
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PROBLEM: Track shims loaded helter- 
skelter in materials cars were subject 
to damage and difficult to handle. 


SOLUTION: Now shims are palletized, 
arrive where and when they are needed 
and are all in usable condition. 


Palletizing Helps Roadmasters 


Unitized loading 
ping are helping 
Western roadmaste 
are now gett 
shims when 
usable shape 

Under the new 
and full carloads 
with the supplier 
the roadmaster fror 
Smaller lots—which 
main difficulty 
central stores at ( 


miscellaneous bund 


they can be handled 


ciently by the store 


out delaying mov 


cars. 


The shipping sched 


roadmaster to rece 


once a month. He kn 
the car will move out 


can expect delivery 
are arriving in usat 
dition. 

Shipments for 
roadmasters are 
(loads usually 


34 


ther track material which has been 
requisitioned ). 

Roadmasters are notified when the 
car will move. Letters also include 
specific instructions regarding schedul- 

1g to destination beyond the first de- 

very point. Roadmasters are asked to 
tell D. C. Chizk, timber products buyer. 
when the car will move on to its ulti- 
mate destination. 

The roadmaster who is second in line 
s also told when the car will leave 
central stores and where it will stop off 
first. In this way, Mr. Chizk points out, 
tighter control is maintained. “When 
the car reaches final destination, even 
though all the material requisitioned is 
not there, the roadmaster knows exactly 
where his material is and can do some- 
thing about getting it back.” 

It wasn't always this way. Under the 
previous system, all orders were filled 
rom Escanaba and cars were moved on 
no pre-determined schedule. Shims were 
loaded in rather haphazard fashion. 
One car might contain shipments for as 
many as seven roadmasters. 

V. G. Hess, material handling man- 


ager, system, puts it bluntly: 

“The car might run all over the sys- 
tem and delay the delivery to certain 
roadmasters for as much as one to two 
months. When the car finally would 
reach the ultimate consignee, not only 
would the remaining bundles be brok- 
en open and odd assorted shims scat- 
tered all over the floor, but also they'd 
literally have to be scooped up with a 
shovel.” 

The new system, however, is design- 
ed to get the shims to the users as 
quickly and as efficiently as possible 
It's resulting in reduced handling at 
the using point—and North Western’s 
roadmasters are more assured of get- 
ting what they ordered, when and how 
they need it. 

Mr. Hess concedes that the new ap- 
proach involves “increased handling at 
central stores, but we believe the time 
saved on the user’s end will definitely 
offset this. 

“If this unitized loading works the 
way we think it will, we'll use it 100% 
on the small orders and not ship direct 
cars anymore.” 
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New Ripjacks 
put bad-order car repairs 
on short-order basis 


New Whiting Ripjacks set a brisk pace in rip-track operation. They 

OF DIFFERENT WIDTHS... offer new ease of railway car maintenance, less car downtime, 
lower labor costs. Bad-order cars can often be returned to their 
own train. Freight reaches consignee quicker—which attracts 
added freight business. 


These brawny, two-speed jacks lift 40 tons apiece .. . raise fully- 
loaded cars with ease. Dependable electric power elevates them 
in unison at the touch of a button. A lateral screw moves them 
in or out—handles cars of different widths. 


Whiting Ripjacks can be applied to every rip-track. For speedy 
journal repairs, they are combined with a lift-beam which en- 
ables them to handle fish-belly or other special cars. 
WITHOUT SET-UP 


NEW BULLETIN RJ-C-100 gives valuable data on Whiting Ripjacks 2 i 
and Trackmobile. Used with ripjacks, Trackmobile assures a fast, 


«| * 
continuous flow of cars. Runs on road or rail—positions cars ac- a= -¢ 
curately—moves cars within entire bilue-flag area swiftly, without . om 
delays. Send for Bulletin RJ-C-100 now. ’ ioe 


Whiting Corporation, 15603 Lathrop Avenue 
Harvey, lilinois 





90 OF AMERICA’S “FIRST HUNDRED CORPORATIONS ARE WHITING CUSTOMERS 


RAILROAD 
EQUIPMENT 


MANUFACTURERS OF CRANES. TRAMBEAM HANDLING SYSTEMS; PRESSUREGRIP; TRACKMOBILES; FOUNDRY, RAILROAD, AND SWENSON CHEMICAL EQUIPMENT 
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ERPC: ‘Emancipation Program’ 


> The Story at a Glance: Eastern 
railroads have drawn up a four-point 
“emancipation program” that calls for: 

@ Creation of a National User 
Charge Commission to assess and col- 
lect fees from users of government- 
provided transport facilities. 

@ Federal laws to 
crimination by 
thorities. 

@ New laws to permit railroads to 
diversify into other modes of transport. 

@ Repeal of the agricultural and 
bulk commodities exemptions, or ex- 
tension of these 
roads. 


prevent tax dis- 


state and local au- 


exemptions to rail- 


“Railroads ope 
world of governme 
wonder is not that 
difficulties but that 
isténce.” 

With these wo 
road Presidents ( 
is launching a 
through 
program” for the 

In the belief th 
nightmare is 
ERPC Chairman Da 
grass-roots level throug 
ity Service Committ 
These committees 
speakers available 


fore 


Congress 


1 
aiso 


local groups 


STUDIES GALORI 
ERPC Chairman D 
with 300 pound 


studies, 


dating 
century. His 
studying, start 
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ts main points, the program out- 
in the just-published third edition 
Railroads Policies” is far 
regional in character. These 
nclude: 


stern 


se? ¢ harees. “The United 

las spent $162 billion of tax- 

rs’ money on highways, airports, 
iys and inland waterways. Because 

s, Planes and barges do not have 
recoup this enormous subsidy in 
cing their services, they have a tre- 
nendous competitive 
lroads which pay their own way en- 
ly. Obviously, users of facilities 
vided by tax money should pay for 
hem. A National User Charge Com- 
mission should be established by Con- 
ess to levy and collect fair and equit- 


iser charges.” 


advantage over 


Taxes. “Tax discrimination 
nst the railroads is a crippling bur- 
Involved is a deliberate prac- 
)f assessing railroad property high- 
van any other property. This prac- 
tice costs the railroads dearly ($141 
1957). Burdens which gov- 
ernment imposes upon railroads should 
yt, In justice, be heavier than those 
their competitors, nor should any 
tax be levied upon money-losing serv- 
es required by law. Other ‘highways 
commerce’—roads, airways, canals 
re kept free of taxation as national 
ts. The same policy should apply 
illroad ‘highways of commerce.’ As 
nterim step. Congress should de- 
re property tax discrimination by 
or local tax authorities an unlaw- 
burden on interstate commerce and 
ithorize federal courts to enjoin such 
iscrimination. 


million in 


Diversification. “Railroads are 
from furnishing 
transportation and are 
sharply restricted in the truck service 
t can offer the public. No other 

m of transportation is similarly pre- 

ted from diversifying. Shippers to- 
require the service of many forms 
insportation, and railroads should 
permitted to offer them complete 


portation service.” 


prohibited by law 


Vater or alr 


Exemptions Com- 
are exempt 
price regulation when they trans- 
gricultural commodities, but rail 
ire fully when 
commodities 
railroads at a_ se- 

Rai! 
rates must always be published. 
standards of reasonable- 
non-discrimination and can- 
be changed for at least 30 days. 


Agricultural 
ties: “Trucks by law 


regulated even 
same 


Carry these 


lation places 
competitive disadvantage. 
rious 


s and 


Under the agricultural exemption 
trucks can set whatever rates they 
choose at any time, in secret, without 
and on whatever basis is ne- 
cessary to obtain business. The agricul- 
tural exemption should be repealed or 
extended to the railroads.” 

Bulk Commodities: “So 
barges in one tow do not carry more 
than three bulk commodities (ore, 
grain, sulphur, for example), domestic 
water carriers escape price regulation. 
Again, railroad rates must always be 
published, must meet various standards 
of reasonableness and non-discrimina- 
tion, and cannot be changed for at 
least 30 days .. . Like the agricultural 
exemption, the bulk commodity exemp- 
tion should be repealed or extended to 
the railroads.” 

Other reforms sought in the ERPC 
program include repeal of the 
criminatory” excise tax On passenger 
travel; more liberal depreciation laws; 
coordinated planning by governments 
on all levels to solve mass transporta- 
tion problems. 

ERPC called the commuter crisis an 
“area problem,” and added: “It can 
only be solved by joint effort of all 
levels of government in each metro- 
politan area; coordinated plans must 
be developed to make sensible use of 
an area’s complete transport resources. 
Philadelphia has already shown the 
way with formation of a non-profit cor- 
poration to contract with railroads for 
necessary commuter service. Complete 
freedom from taxation of railroad 
property and services is an obvious first 
step in any solution of that problem.” 


notice, 


long as 


“dis- 


Dividends Declared 


DAYTON & MICHIGAN.—common, 87!/2: semi 
annual, payable April 1 to holders of record 
March 15; 8% preferred, $1 quarterly, payable 
April 4 to holders of record March 15 

GREAT NORTHERN.—75¢, quarterly, 
March 1 to holders of record Feb. 9 


LOUISVILLE & NASHVILLE.—reduced, 75¢, quart 
erly, payable March 13 to holders of record Feb 
as 


payable 


MAINE CENTRAL.—5% preferred, 
mulated, payable March 1 
Feb. 18 


NEW YORK, CHICAGO & ST. LOUIS.—50¢, 
quarterly, payable April 1 to holders of record 
Feb. 24 

NORFOLK & WESTERN.—S1, quarterly, 
March 10 to holders of record Feb. 9 

PITTSBURGH, FORT WAYNE & CHICAGO 


$1.75, quarterly; 7% preferred, $1.75, quarterly 
both payable April 4 to holders of record March 
10 


$1.25, accu 


to holders of record 


payable 


SOUTHERN.—common, 70¢, quarterly, payable 
March 15 to holders of record Feb. 15; 5 non 
cumulative preferred, 25¢, quarterly, payable 
March 15, June 15 and Sept. 15 to holders of 
record Feb. 15, May 15 and Aug. 15, respectively 


UNITED NEW JERSEY RR & CANAL.—S$2.50, 
quarterly, payable April 10 to holders of record 
March 
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FOR STRUCTURES... 
MODERN 


concrete 





New York Central builds 48-foot tower 


with modern concrete masonry! 





The New York Central has built tl 


this one. Five stories high, this ret 


the highest buildings in the cou 
of concrete masonry. Its floors 


in-place lightweight concrete—fram« 


walls built to carry the load. 
All-concrete construction prov 


PORTLAND CEMENT ASSOCIATION 4 nationa’ : 
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ree towers similar to 
rder tower is one of 
try with bearing walls 
both precast and cast- 
into the masonry 


a building which is 


weather-tight, strong and long lasting. There will be 
little upkeep for the life of the structure. And—the best 
kind of insurance—concrete is fire resistant. 

The New York Central’s use of concrete masonry 
towers (painted pastel colors) is just one way pro- 
gressive railroads use concrete to get construction ver- 
satility and lower costs. 


ganization to improve and extend the uses of concrete 
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New Products Report 





Citizens Band Tr 


Prismatic Luminaire 


The Osborne Scientifically 
transceiver, operate f the 2 ght 


designed globe directs 
downward and outward. An adjust- 
socket identical filament 
one-fifth the size 1 weight of cation, regardless of lamp size. Globe 
ivailable in one or two light units 

wall, ceiling, or pendant mounting, 

brass, copper, or bronze finish. 
t has corrosion-proof die-cast aluminum 
ires and is fully gasketed and sealed 
weatherproof performance. Stonco 
Sales Cor, l VIO [ tric Products Co., Dept. RA, 333 
; Ke nilworth. NJ. 


Crenshaw B 1 ( Vionroe A\ 


zllocated citize insures 


Satin, 
equipmer t 
phone with 
control and noise 


fron 


Aluminum Hand Truck Outdoor Vacuum 
Tota-Ton i A I} 


hand truck weigt Y 
] 


Blow-Vac outdoor vacuum Mod- 
s specially designed for picking 
capable of lifting $ Made f » waste paper. 
extruded alum Is adjust to 
is completely c n m 

quickly folded 
in. by 


front 
positions. The 
tires on 


cartons, etc. Its 
three 


pneumatic rubber rear 


ls are 10 in. in diameter. Power 
furnished by a 3-hp, 4-cycle Briggs & 

tton gasoline engine. Engine speed 
iT rolled from handle bar. Outdoor 
It handles drun Dir Wheel Truine Brake 
other bulk iten Dept. RA, 628 W. Baltimore 
Compan Dept >A ! 2 


rou 
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Journal-Box Lid 


Journal-box lids, Types 170 and 171, 
of heavv-gage pressed steel, with easily 
replaced seals, have a constant pressure 
compression spring which provides max 
imum seating surface and range of de 
flection on journal-box housing. Lids 
have been certified by AAR. Type 170 
(Part No. 3372) fits both 5- by 9- and 
5'¥2- by 10-in. boxes. Type 171 (Part 
No. 3354) fits 6- by Il-in. boxes 
Votor Wheel Corp., Dept. RA, Lans 
Mich 


mg, 


Mobile Radio Repeater 


A new radio repeater system, utilizing 
two frequencies, can extend the 
between M W and 
\ mobile repeater is in e 
two. trucks, 
ging. A 
gang. A 


received 


range 
crew trains to 
miles 
side 


one on each 


radio is in a vehicle with 
call the 
at the repeater station on one 


then 


from train would be 


requency, automatically retrans 
mitted to the gang on a second channel 


Votorola Ine Dept RA $50] vu 
fueusta Blvd., Chicago 51 
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This one-coat finish is a tough, long-lasting work-horse that saves you money! 


For a tough, fl b] rie t t really lasts _— For this and otl 
Rust-Oleu 


r Rust-Oleum one-coat finishes in a 
nical answer! wide variety of colors, consult your Rust-Oleum Rail- 
It's a real work-l ( ily by brush on road Spec ialist or write the Rust-Oleum Corporation 
spray (incl ng hot pray ray, and conven- If you use a special color or a particular shade, we'll 
ray uickl lay stencilling be happy to match it. Try a drum . . . the sooner you 
t resists fumes, do, the sooner you'll see what a Rust-Oleum one-coat 

eather finish can do for you. It’s a matter of excellence. 


RUST-OLEUM CORPORATION, 2618 Oakton Street—Evanston, Illinois 


UST-OLEUM. 


Rust-Oleum is available in 
practically all colors, including 
aluminum and white. 
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RI Accounting Looks Ahead 
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® Directors elected Mr. Arnold vice 
resident effective Feb. 1. It’s the first 
me in many years that the department 
is been headed by an officer at the 

ce presidential level. 

But the program now mapped out, 
particularly in the cost research area, 
makes it clear that the new on 
ccounting goes far beyond new quar- 
ters and a promotion for the boss. 

Mr. Arnold, experienced in the cost- 
ng procedures of outside industry, aims 
first to “explore railroad costs in depth,” 
vith a two-fold aim: to determine in 
specific, valid terms where an operation 
s making or losing money; and to set 
ip measuring sticks to assist operating 


stress 


management in controlling costs of op- 


I ition 
Passenger Service Studied 


Later this year, for example, Rock 
Island expects to have a complete rev- 
vue and expense breakdown on each 
passenger train being operated. 

Cost research experimentation in an- 
ther direction looks toward develop- 
ment of a profit and loss statement for 
ich of the Rock Island’s seven operat- 
ng divisions. Costs are being treated in 


hree te -1e 
! t 


egories: 


be © 
® Variable 


tion to some factor of physical op- 


Ca 


those that varv in direct 


costing 
Arnold, vice 


ller, chief of 


eration, such as train-miles operated. 
® Semi-variable—those not complete- 
ly controllable by individual action, 
such as joint facility costs or AAR bill- 
ing on car repairs. Rock Island aims to 
keep this category as small as possible. 
® Continuing—those which on 
as an element of time, such as depre- 


go 


ciation, insurance, taxes, costs of super- 
vision and general overhead. 

Still another research project involves 
per diem, where adequate information 
and control have been lacking. Per 
diem data now give a breakdown by 
type of car and by division. The event- 
ual objective: To find a way to estab- 
lish what per diem should be on each 
division, considering the conditions im- 
posed on each superintendent (e.g., 
gathering and storing of cars in advance 
of a harvest might boost per diem ‘way 
up—but it wouldn't penalize the super- 
intendent). 

Also in the works is a follow-up and 
analysis of all special equipment (as 
well as all other AFEs) to determine 
the realistic profit effect and to improve 
investment decision-making the 
long run. 


Ove! 


Thus far, Rock Island cost research- 
ers haven't worked extensively 
research problems—but studies 
of specific movements (involving low- 
rated commodities where 


on rate 


several 


precise cost 


the road’s cost research department; and William J. Taylor, 
assistant to the vice-president. The goal is to explore rail- 
road costs in depth. 
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New General Accounting Offices Open 


' 2 re: : —— 
Packing for e big ere ale. 


New quarte 


Over two vassenger traffic and cost rese 


and January partment). the 48-year-old rei 15 


y power and punch equipment, 

tabulating machines and 100 
rced concrete building looks like pieces of miscellaneous accounting 
w. Rock Island poured almost equipment—plus desks, chairs. of 
0.000 into 


a complete remodel fice machines, filing cabinets and 
ncluding installation of a 


van loads of equipment 
cient building by the 
on Chicago’s South 
story building downt 
LaSalle Street 

trucks moved 


iz job, cases—made the nine-mile move and 
ding air conditioning system 
new tile floors and 


went back to work with hardly a 
rovements in the heating system hitch in the normal routine 
three truckloads irds 1d elevators 


And on Jan. 10, Vice President 
And during the fi ee } 


[he move itself came after sever nd General Auditor Arnold sum- 
uary, Rock Island's months of planning, involving med it all up: “The handling of this 
counting offices were open fo! nanagement representatives in 4 


department's 750 employees 


records and 


move represents one of the be 
ness 


dozen departments and a com jobs of 
from the Brotherhood of | 


O! 


st 
planning and coordination 
have witnessed . . This was a 
Clerks. As a result, Rock team effort and the team worked 
two IBM 650s with acces well together.” 


From first 
sonnel and 


are assigned, 


information ts lacking) 
pure rate research 
is also looking at p 


Mr. Arnold notes. “And we'll m 


is to “translate industrial cost ac 


work in costing areas which we counting techniques . . . into terms 


may be important—but they've 
been applied in railroading and 
they're not asked for.” 
The divisional profit-and-loss state 
oe 


rent (Rock Island hopes to have 


studies are available 


It, 


meaningful to railroad management.” 

Cost control aspects of the depart- 
ment’s work aren't entirely new: “Rock 
Island has always had budgets. and 


they're inadequate because 
aren't broken down far 
Generally, cost res¢ 1 they've operated very successfully. 
work on a combination mockup ready later this spring) is a Were working now to refine our bud- 
tive basis. striking example of the latter type of gets and to break costs down more 
“We'll be operating the are f project ccurately among responsibility cen- 
greatest need, as developed n these studies and in others which tel : 


tCls 


discu In 


sion with our operating and_ traffic 1ay be coming up later, Mr. Arnold's (Continued on next page) 
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The three-way COS oreakdown 


the divisional leve example, w 
make possible accurate comparisons be 
tween budgeted and actual costs. And 
where differences show up. the 
available 
to determine if 
counted for by failu 
—or by bad budgetir 
One of the concept 
responsibility cente1 


det t lec 


} ld 
Snould 


data 


COSTS ) 


ing of decisions (i.e 
the individu il’s respons 
which are 


sult is a 


imposed 
breakdow ! 
and va 
And, since 
distinction is there 


less fixed 
center 


be made to serve 
supervisor's efficie 
Traditional IC¢ 
particularly t 
does it to cost 
But the needed sou 
and, Rock 
bevond ICC ft 
can be set up or 
of ICC accounts 
In the study of 
ior example, Ri 


create 


where 


“for mar 
best analysis we 
intra-company 
may not conform 
formula—but 


There’s no ) 


c 


that there are two different paths to " 
one for ICC financial 
purposes and one for cost 
and control purposes.” 

Basically, Mr. Arnold views the ac- 
counting task as a building-block job- 
nd increasingly, Rock Island is going 
back to the data for further 
refinements of information at the time 
IBM initially processed. 
Thus, whatever the object of a data 
compilation—a financial statement, a 
projection, an aid to management judg- 
ment—the information is readily ob- 
tained 


visualize the accounting depart- 
ment as an active, dynamic, positive 
part of management—and the ideal ac- 
countant as a man _ who 
himself an assistant to every 
of the management team. 

“We can only work = effectively 
through line management, through the 
fellows who are out on the firing line, 
making decisions. We're coordinators. 
We put information together so others 
can use it—and cost control work can 
only be done through cooperation. All 
we ourselves can actually do is to try 
to control our own Accounting Depart- 
ment costs—but we can also provide 
a service to other departments to help 
them do the same thing. 

“The emergence of the planning and 
control concept represents, I think, the 
biggest single change in emphasis in 
business in the last 20 years—and ac- 
counting plays a big part in both plan- 
ning and control. 

IBM “It used to be that an accountant 
order was considered as one of the narrow- 
way for est individuals in business, a fellow 
who considered his work as the end 
product. What we need now are the 
broad-gage guys. We can’t expect them 

to know all about the problems of the 
that uses the past (and present) to operating or traffic department, but 
help plot the future. Machines help— we do want them to have an 
yut people will determine how success- the operations and problems 
ful the effort is. Time and again, Dave of those other departments. What’s the 
Arnold returns to a basic thesis: key word? ‘Awareness’.” 


be followed. 
reporting 
nalvsis considers 
member 


source 


cards are 


More Mechanization Coming 


Increasing the number of break- 
downs and groupings requires a little 
more work, a bit more machine time, 
but the extra load isn't significant. 
Mechanization of accounting opera- 
tions has been expanded and more is 
coming (Rock Island has two 
650s operating and a 1401 on 
nd programming is under 
more powerful equipment). 

Like many railroad accounting de- 
partments, Rock Island’s is changing 
from one that writes history to one 
aware- 


ness of 


DAVE ARNOLD JOINED THE ROCK ISLAND IN 1958 


Type-casting wouldn't work for Rock Is- 
land’s Dave Arnold, vice president and gen- 
eral auditor. He has the build of a football 
lineman, the dynamic and articulate ap- 
proach of a top-notch salesman—plus a Phi 
Beta Kappa key. a master’s degree in busi- 
ness administration from Harvard and CPA 
certificates in Illinois and New York. 

At one time he was associated with A. T. 
Kearney & Company, management consult- 
ants, in Chicago. Later he served for eight 
vears as controller of the Gardner Board & 
Carton Company, Middletown, Ohio. 

Rock Island brought him onto the prop- 
erty as assistant to the president in August 
1958. He was elected general auditor April 
1, 1959, and vice president Feb. 1, 1961. 

He’s one of several “outsiders” Rock Is 
land has tapped in recent years for top- 
level positions. At 44, he’s responsible for 
all phases of the road’s accounting, cost 
research, income tax and 
grams. 


insurance pro 


February 13, 1961 RAILWAY 





AIEE Hears Railroad Papers 


A growing 


interest Of eI gineel 
railroad affairs was indicated at 
Winter General Meeting of the An 
Institute of Electrical Engin 
held at the Statler-Hilton Hotel in N 
York January 29-February 3 

Roger ( Buck il Railway S 
nal, presented a paper called “An 
Simulation of Train 


concerned with the possible futur 


can 


CGsenel 


Operation It 


quirements of automatic train ops 


1] 


tion. Signals controlling 


| t 
hOocomeo 


can be sent from a fixed locat 


through the rails, and this study 
cipates a device which would make 
decisions and take the action o 
engineman 

Rapid expansion of 
the British Railways 
K. A. Browne, 
the Chesapeake & Ohio 
assistant electrica I 
Pennsylvania: and J Sta 
electrical engineer of the Pennsyls 
British have adopted the 
OOO-volt. 5O-cycle a-c s1 Much 
designed 
Rest 
head clearances, a character 


British 
lation of 


railways 
Vsitem 
the rolling stock is being 
dual-voltage operation cted 
railways, complicate 
the high-volt 
tems 
Intensive utilization 


wavs was described 

Pennsylvania 

was a member of 

gation which 

last summer! 
Another 


tical 


nan 
pape 


| 


study includes 


ments of a. section 
makes up a packa ue 
how a railroad Cal 
electric tract on It 
- % Cross. We 
International Compan 
“The Economic Just 
Electrification in the 


Silicone 


found 


type rect 
limited applic 
offer 


the mercury ty pe common! 


locomotives 


SOTTIC 
are subject to injur 
voltage and current condit 


protection. Those attendir 


however. were assured | 
electrical enginee! 
National Railways 
tion could be prov 
difficulty 

1. C. Aydelott, Gre 


pany 


sier, 


presented | 
Approach to Diese rf 
Design Hy¢ des 


Electric's new locomot 


Frest 
Locomotive 
General 
unit developing the maximum 
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ant that could be contained within 
clearance limits and in which electrical 
reduced to a 
only four 
machines above the deck 

\ paper on contact 


A: 2 PRR, 


nd how much wear could be expected 


devices have been mini 


mum; there are electrical 


wire wear by 
Gordon, showed where 
nd to what degree it may be reduced 
lubrication. 
Electrical control equipment for Dis 
veVland Monorail 
J. J. Stamm, Westinghouse Electric 


rporation. This paper outlines specia 


Tri-Leve 


Comparison impact tests up to lf 
Development 
when 20 in. of 


search and laborato 


cushion travel 
ansit 
three-deck auto 


and 20-in. 


Dana Cor p. 


nate 10- travel P-S cu 


Thus far, 20-in. travel cushioning for 


ICC, but the Le 
P-S 


approved by the 


20-in. units and 


+ 
es 


results are recordes 


COUPLER 
SPEED FORCE 
MPH LB 


IMPACT 

USHION NO 
20-in 1 Preliminary 

20-in 2 6 312,000 

3 8 550,000 

4 10 902,000 


10-in 5.9 
10-in 7 
10-in 8 
4 10-in 10 


0 
2U-in 


20 n 


296,000 
437,000 
574,000 
880,000 
1) This is the sum total of the two tie-d 
from impact end 
Measured on 2nd auto on lower deck 
Chain came off rear auto (5th) lower 
4) First car on 2nd deck—one chain rippe 

chains loosened up 
Weight—LO-DEK 

Car (including rack attachments 

Racks and cushions 

12 autos 

Total 

Overall height 
Impact Car—PS-3 welded hopper 

Gross Weight—169,000 Ib 


urtesy: Pullman-Standard Research & Dev 


Trains was described 


demonstration was made with 


rack carrying 12 


view the des 


requirements of monorail trains. 

Epoxy resins have done much in the 
last few years to improve the life and 
performance of electrical equipment 
used by The chemistry which 
controlled to meet specific 
needs described by I. H. Ebling, 
Westinghouse Research Laboratories 
practices which 
rehabilitate lo 


railroads 
may be 
Was 
Maintenance best 
serve to maintain 
comotive electrical equipment were de 
scribed and illustrated in a paper pre 
sented by D. E. Stafford, National Elec 
1 tric Coil Company 


and 


ls Tested 


ay 
Re- 


stresses 


) mph, run at Pullman-Standard’s 
ries, indicate greatly reduced 
protection of automobiles in 
the P-S Lo-Dek flat car and a 
2 Alter- 
rack, 
been 


used To. 


full-size automobiles. 
shion with the 
auto racks on flat cars has not 
»-Dek ill either 10- o7 


gears were used 
accommodate 


of the 20-in. device as “‘self- 


| 


MAX PEAK 
RACK TOTAL ACCELER 
CUSHION TIE-DOWN ATION IN 
TRAVEL LOAD AUTO 
INCHES LB (1 G's" (2 


MAX 
TOTAL 
CUSHION 
FORCES-LB 





61,900 15 5/16 
93,700 17>8 
133,200 1934 


94,800 95 
109,000 10% 
132,800 1058 
173,900 1034 


2,190 
3,580 
5,740 


3,000 
4,040 
5,410 
7,560 


0.65 
1.12 
1.53 


1.03 
1.30 
1.63 
2.18 


wn chains on measured car, lower deck—opposite 
away from impact end 
level—left side-Cadillac 


d hole out of frame. On a number of autos, the 


51,100 Ib 
35,100 
43,200 
129,400 
17 ft 8 in 





area sales manager at that point. 
Chaleur area: At Campbellton, N. B.—G. 
Roy Boulet, trainmaster, New Carlisle, Que., 
appointed superintendent of transportation. 
Thomas F. Hoyt, master mechanic, Campbell- 
ton division, named superintendent of equip 
ment. J. C. Maclauchlan, division engineer, 
Halifax, named area engineer. J. W. Gillis, 
car foreman, Edmundston, promoted to as- 
sistant superintendent of equipment. Mervyn 
B. Martin, division engineer, named assistant 
area engineer. Phillip R. Richards, assistant 
division engineer, Edmundston, appointed 
resident engineer. Charles W. Wood, car 
service operator and relieving division statis 
Donald M. Trotter ie cGregor Norman W. Kopp Edward D. Walsh tician, Edmundston, named supervisor of 
CNR c EJ&E Nickel Plate car services. J. Lb. Clovis Belliveau, senior 
internal auditor, Atlantic region, Moncton, 
appointed comptroller, Chaleur area. Patrick 
. F. Walsh appointed supervisor of loss and 
damage prevention. The following named 
eo 3 in A ews assistant superintendents: Charles E. Pelle- 
tier, Riviere du Loup; A. A. Audet, at 
Joffre; T. A. B. McElmon, Edmundston; Edgar 
C. Taylor, Campbellton. Trainmasters ap 
pointed: J. Marius Pelletier, New Carlisle; 
BURLINGTON McAlpine ee reight and passenger sales: J. A. Lambert, J. M. Gallup, Newcastle, and Mark A. Langis, 
purchases and st s, ( ‘ etir } perations manager; J. E. Martel, employee Edmundston, Ronald Gillespie, division en 
31. C. E. Swanson =sis elations supervisor; P. Bouchard, area comp gineer, Edmundston, appointed resident en- 
chasing agent, ay troller; R. Gosselin, industrial agent; J. R. sineer there. Lucien Lauzier will direct the 
agent. Chicago. < 2 Legaré, acting office supervisor; L. P. Trotier, marketing of freight and passenger services 
named director sistant superintendent—equipment; H. S. with the title of area sales manage1 Roland 
E. C. Osmondson t McTeer, general foreman motive power; J. B. Pelletier and J.B.L. Boulanger appointed sales 
agent, Colorado & Southern r Paradis, diesel supervisor; G. Fortin and representatives at Edmundston and Rimou 
& Denver, Denver. ( : J. E. R. Lagacé, assistant engineers— main- ski. Leslie V. Collard, supervisor of employ 
tek, promoted nance and A. J. Brunet, assistant engineer ment, Atlantic region, Moncton, appointed 
hasing agent. Bur ( technical. employee relations supervisor, Chaleur area 
i. - Wiles : : Atlantic region—Frank W. Fullerton, district Great Lakes Region—At Toronto. W. D 
named _peris} ¢ keeper, Montreal and Quebec districts. Piggott, apopinted general superintendent 
ceeding H. S. Forbes Mo ntreal, appointed general materials su- equipment; G. L. Galloway, assistant general 
isor. Masses. succeeding to the duties superintendent equipment: J. J. Harris, spe 
CANADIAN NATIONAL Donald M. Trotter | Adam D. Lang, general storekeeper, trans- cial assistant—car equipment; F. W. Brough- 
technical isS1s red to Winn peg to head the stores de ton, me« hanical and electric al engineer, A. R 
appointed assist tment in the Prairie and Mountain r Turner, supervisor motive power; A. E. Taylor, 
portation , \l ' ns as general materials supervisor. George supervisor car equipment; A. T. Mathews, 
R. G Messenger, t \ H. Voisard, assistant supervisor, personne] assistant regional freight sales manager; 
appointec epartment, employment branch, promoted B. J. Stock, administrative assistant; lL G 
pene E H Gillia pervisor, J. L. Jacques Marchand, assist- Parker, freight sales representative—piggy 
S. McGregor t tation engineer, Montreal, ap back ; A. J. Wilson, freight rates officer; D. 
ve powe! Atlantic region transportation en- Q- Finnamore, regional freight sales analyst; 
John W. Druhan, assistant superin G. W. Montgomery, agricultural development 
Scotia division, Halifax, N. S., ap officer; J. J. Menary, passenge promotion 
erminal superintendent _ there. officer: H. V. Hardman, general mail and 
e ne H. Pike, trainmaster. Northumberland baggage agent; L. W. F. Trimm, administra 
RA sion, Moncton, N. B.. named trainmaster. tive assistant; M. §S. Shaw, assistant public 
Ainslie Kerr ree relations manager; M. J. G. Jarvis, acvertis- 
Montreal r ¢ Maritime area: Eric P. Stephenson, system ing representative; D. W. Brayshaw, person 
CNR public 1 Henri Gravel ect engineer, Montreal, appointed man nel officer; J. R. Mansfield, labor relations 
manager of \l «of tin mien. bel ding David W. Blair, officer: J. McFarlane, assistant general su 
tre epted a pera with, another ye nverreaige transportation equipment dis 
Mclnerney retains the title of tribution; E. H. Gilliat, assistant general su 
William A erintendent of transportation. R. Fraser perintendent transportation—tecl 
MacKenzie, Maritime district envineer. vices; J. L. Warner, special assistant; D. W 
ed area engineer. David A. Foster, super Hamilton, transportation assistant-passen 
Harry A. Etheridge . if motive power and car equip er: and R, H. Burgess, t! snsportation issist 
ned s t, Vari time district, named superinte int. G. E. Elliott appointed general claims 
sion news equipment. Everett? O. Steeves, divi- igent and H. Beardsworth named assistant 


Wynne 


nica se! 


eg ie 
Robert A. Gordon freight agent, St. John, N.B., appointed general claims agent. Titles of chief claims 


; c : " rent d assistant general claims agent 
ager, express d sales manager. George H. Cunning- < e-edee ae ag 
nanager of t \I former traveling freight agent and citv abolished. P. L. Elliott and A. V. Lavis ap 
‘ i i = - ae « { : = | . ss = 

Earle F. Flinn ssenger agent, Halifax, named passenger pointed safety supervisors. W. J Emond, 
went sales , : anager. Douglas Maclean, marine su named transport analyst; N. M. Sokolowski, 
agent d Gordon M rvisor, named marine superintendent. H. assistant engineer; E. M. Masanotti, Seno! a 
Newby, transferr R | Bursey, methods analyst, regional a search assistant and W. E. Hewitt, research 


Thomas J. Openshaw nting department, named area comp- assistant. 


representat r. DLN MacKenzie, personnel and train Toronto area —- The following appoint 
New York. su Robert 8B. Thomas supervisor, regional auditor's office, ap ments made at Toronto: H. J. Fry, branch 
transferred to M nted employee relations supervisor; L. A. manager —passenger sales (position of as 

St. Lawrence region é Kingston, industrial representative, industrial sistant passenger sales manager abolished) ; 
Hunt appoint g é t gineer’s department, named _— industrial T. G. McGregor, supervisor sales and servi 
equipment, succes W. D. Piggott, t gent. R. E. Coates, chief investigator, freight °°:, A: t- McPherson, supervisor F sghan isn 
ferred to the Gr . iims department, appointed supervisor of ind customer relations; G. A. Collins, admin 

Quebec area a =: L. M. Poitevin ss and damage prevention, istrative assistant; W. Scott, assistant super 
issistant manager J. D. Houde Newfoundland area: Thomas J. Dalton, <is- intendent; H. Bocknek, general agent; D. C. 
perintendent Huneault trict passenger agent, St. John’s, appointed Blue, chief traffic supervisor; N. H. Wood, 


perintendent-—-eq E Reynolds rea sales manager. George T. Gillis, division BRper sor One apres R. Menzies, rule ex 
area engineer f freight agent at St. John’s, named assistant (Continued on page 46) 
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Invest In Yourself 


For Permanent Dividends 


Books by Experts to Help You Increase Your Income— 


PNeieeltl bil, ic) 


1 ACCOUNTING FOR MANAGE 

MENT CONTROL. W. H. Childs 
For the man who is not an accountant 
but must have a good knowledge of 
the process. This new book (pub 
lished May 1960) emphasizes the un 
derstanding rather than the doing 
stresses the internal or managerial 
function of accounting rather thar 
the external or public function. 727 


pp. $10.50 


ADMINISTRATION 
AND MANAGEMENT 


FUNDAMENTALS OF PROFES 

SIONAL MANAGEMENT. John G 
Glover. For the man who's moving up 
or wants to, this book presents th: 
guiding principles of sound busines 
management practice and technique 
for developing managerial leadership 
Includes sections on such recent di 
velopments as automation and linea: 
programming. Clearly written in easy 
to-understand language. 406 py 
$6.50 


THE DEVELOPMENT OF AMER! 

CAN INDUSTRIES. John G 
Glover and Rudolph L. Lagai. A com 
plete survey of the role of industry in 
the economic growth of the U.S. Thirty 
six major industries (including rail 
roading, automobile, shipbuilding 
telephone, atomic energy, etc.) aré 
discussed, history, pioneers, sales, | 
cation, earnings, future, etc. 768 pp 
pp. $10 


TRANSPORTATION 


4 FUNDAMENTALS OF TRANSPOR 

TATION. W. L. Grossman. An up 
to-date introduction to the entire trans 
portation field, its history, economics 
physical basis, equipment, role of gov 
ernment, rates and charges, regula 
tory agencies, transportation alterna 
tive, industrial traffic management 
300 pp. $5.50. 
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— Advance Your Career—Secure Your Future 


PRINCIPLES OF OCEAN TRANS- 
5 PORTATION. V. Metcalfe. Sur- 
veys the business of ocean transpor- 
tation, documents, terminal operation, 
cargoes, freight rates, insurance, ad- 
miralty law, chartering, world fleets 
and ports, U.S. Merchant Marine, etc. 
250 pp. $5.50 





5 INVESTMENTS. Douglas H. 

Bellemore. New second edi- 
tion is practically an encyclo- 
pedia of the subject. Explains 
the mechanics of the market and 
provides sound, tested tech- 
niques of security analysis in- 
valuable for every investor. 906 
pp. $10 


SECURITY ANALYSIS. 
] Douglas H. Bellemore. A 
guide to the understanding of 
financial statements for investors 
and security analysts. Items in 
the balance sheet and income 
statement are explained and re- 


viewed in detail. 206 pp. $5 











WORLD ATLAS. John Bartholo- 

mew. An_ up-to-date,  sturdily 
bound world atlas for office use with 
political maps of the nations plus 
thirty pages of maps illustrating cli- 
mate, population distribution, ship- 
ping routes, etc. 112 pp. $2.75 


RAILROADING 


q RIGHTS OF TRAINS. Peter Jos- 
serand. Analyzes the Standard 
Code of Operating Rules of the AAR. 
Explains and illustrates train rules, 
train orders and transportation prob- 
lems of the operating department. 
459 pp. $6 


1 WHO’S WHO IN RAILROADING, 

14th edition. The standard bio- 
graphical reference in the railroad in- 
dustry. Includes 1960 supplement. 
703 pp. $18 


RAILROAD OPERATION AND 
1 RAILWAY SIGNALING. E. J. 
Phillips, Jr. Provides the precise “why” 
and “how” of hundreds of important 
operating questions. An essential ref- 
erence for the desk of every signaling 
communications engineer, signal sup- 
pliers, etc. 214 pp. $2.75 


DIESEL-ELECTRICS .. . HOW TO 
1 KEEP ‘EM ROLLING. Explains the 
electrical fundamentals of all makes, 
all types of diesel-electric locomo- 
tives in plain, non-technical language. 
139 pp. $2.50 


FOR YOUR COPIES—MAIL THE COUPON 


Name 


Address 


— oe eee ee ee ee ee ee ee ee ee ee ee ee ee ee pe 


1 2 3 4 5 6 


1 enclose herewith my remittance in the amount of $........- 
order. | understand that if | am not completely satisfied with the book or books purchased, 
| may return same, postpaid, within ten days of receipt for full refund. 


Simmons-Boardman Publishing Corp., R.A. 213 
30 Church Street, New York 7, N. Y. 


Please send the books with numbers circled below: 


7 8 9 10 11 12 


, by [) check [ 


] money 





(Continued 


fron 
( 


aminer; J. D. Kernaghan 


sales supervisor, s ‘ nt 
and Northern Ontar “a a 
comptroller. At H Ww E 
branch manag 
Male, freight sa 


sistant 


Shaw 
Dynes 
sales Earle 
R. C. Field 
superintende Oshawa 
Corneiius, branc! 
J. Smyth, super 
appointed branch ft 
Toronto East and Patrick J. Welsh 
onto West. W. DB Ross 
superintendent equ 
w. D 


i oe er 


William J 


D. Young 
supervisor: Philips i 
visor 

Northen Ontario 
pointed branch g 
North Bay, Ont. R. W. Smye f 
sales representative, 5 Ont. R. A 
Walke, G. H. Sanderson W. S. Gleason 


ippointed assistant su] ents, H 


area: F. W. Roehm 


payne, apreo ind A 
J. E. Troyer and A. E 
issistant engineers 
S. M. Jones nai ssis 
nical, and J. Lb. LeCain 

equipment supervis } a 

W. Wilson, W. E 
Salmond 


Monaghan 


London area — Russell 
McDonald and W. T 
branch managers—fr 
Windsor and Kit 
following appointe 

D. F 
Kelcey, St. Catharir 
sor: H. Sharp, Brant! G. T. Percy, 
E. J. Ryan, Kitcher P. Mclean, Sa 
E. A. Ash named | f | n. WL A 
Easton appointed supe é | al 
D. W. Emms, G. F. Wade, C 
and N. A. Little 


intendents at Le 


senger sales 


Waller, | 
G. C. Hunter 


E. Goodenough 


Huron and Stratford, respectively. At Lon- 
in. R. C. Weller named assistant engineer 
N. Field, assistant engineer 
hnical; C. Young, assistant superintendent 
equipment and S. B. Smith, work equipment 
A. F. McCoubrey appointed divi- 
Thomas. 
Winnipeg: F. A. Hill 
| general rates officer; J. J. Coppinger 
nd C. N. Grant appointed freight rates 
ficers; N. D. Cowan appointed general 
superintendent of equipment; A. €. Duff 
imed superintendent of car service; Adam 
D. Long (former general storekeeper, Mone 
ton) appointed general materials supervisor. 
\t Transcona, Man., J. W. Jackson succeeds 
Mr. ¢ as superintendent of car shops. 
J. Sutherland, superintendent of Fort Rouge, 
Man., car shops, 


intenance ; 


ipervisor 
n engineer, St. 
Prairie region—At 


ime 


owan 


named supervisor of cars. 
Winnipeg area: N. T. Walton appointed 
inager and A. R. Williams named assistant 
inager. 
Assiniboine area: L. H. B. Gooding appointed 
inaget 
Lakehead area: J. D. Hayes appointed man 
ver and G. W. Keefe, operations manager. 
Saskatchewan area: J. O. Pitts, transporta 
mn engineer, Winnipeg, named 
gent, Saskatoon, Sask. 
British Columbia area: At Vancouver, James 
J. Behan, is manager; G. A. Thomas 
ippointed area freight sales manager; A.C. L. 
Warner, area passenger 
Charles Witcher, industrial agent; T. A. 
Mainprize, operations manager: C. D. Worby, 
trea engineer: G. D. McMillan, superintendent 
transportation; R. M. Cowan, superintend 
equipment R. A. Callaghan, supervisor 
signals: $. J. Mayer, employee relation- 
ervisor. Mr. formerly a= 
sistant to freight traffic manager at Toronto: 
Mir. Warner was general passenger agent at 
Vancouver: Mr. Witcher was industrial rep 


industrial 


area 


sales manager: 


Thomas was 


resentative at Winnipeg and Mr. Mainprize 
was superintendent of the Kamloops divi 
sion. 


CHESAPEAKE & OHIO.—Jimmie D. Heath aj) 
pointed general agent, Minneapolis, Minn., 
succeeding Edger A. Long named a-sistant 
eeneral freight agent, Chicago 


CHICAGO GREAT WESTERN.—L. E 
named assistant auditor, office of 
comptroller, Oelwein, Lowa. 


Marlowe 
whing 


ELGIN, JOLIET & EASTERN.—Norman W. Kopp, 
chief industrial engineer, appointed as-istant 
vice president— personnel, Chicago 


ERIE-LACKAWANNA,. — Willard A. 
former engineer track of the 
Scranton, Pa., appointed 
tenance of wav, Western 
Youngstown, Ohio, succeeding 
Swoop, who retired Jan. 31. 


Schwortz, 
Lackawanna, 
enginee! main 
district, E-l 
lewis M 


FRISCO.—G. M. Kirk, G. S. Pollard, Jr. an 
K. E. Richardson named terminal 
ters, Birmingham, Ala., Tulsa. 
Memphis, Tenn., respectively. 


Trainmas 
Okla 


FRISCO TRANSPORTATION CO. R 


elected secretary and treasurer, St 


LOUISVILLE & NASHVILLE.—Lawrence D. Mis- 
kell, district freight agent, Indianapolis, ap 
pointed general agent, Detroit, succeeding 
Kirby G. Scott, named general agent, Indian 
ipolis 


MISSOURI PACIFIC.—Clarence W. Witz! named 
auditor passenger trafic, to succeed John O 
DeChaumes, who retired Feb. | Everett G 
Dunham appointed assistant auditer dis 
hursements, succeeding H. Lester Thomas, 1 
tired. 





Its immediate 
back growth. A 
requests and to 


more centrally 
coordinate 


Since commencement of 


There are sound and 


1. XTRA‘s future 


economic al 


depends entirely 


2. The membership 
into membership operations and 
is $5.00 

3. XTRA is not dominated by 
ling of all matters 


4. The eastern 
in tun use the 
accounting and collection of 


group oft 
lease 


5. The membership never 
number af semi-trailers 


makes an 


6. Pe 


7. Membership reporting the use 
necessitates no new 


an exovression of XTRA‘s faith in the 

9. Is it time for you to reconsider 
that may be announced? 
membership requirements 





expansion 
supply 


its per diem plan May 
railroads link their services from 


in Canada. Membership routes cover the major industrial areas in the United States and Canada. 


coast 


reasons 


on the success of the membership’s growth 
These advantages become more important every 


n depend on XTRA for equipment and the 


membership 
semi-trailers in Plan Ill 
charges a matter 


equipment capital investment, and they 


8. Membership railroads are also qualified 
roads need ; s a contractual lease 


XTRA ANNOUNCING: 


equipment 


program to keep pace with 


between member 


to coast, gulf to border, 


behind this growth: 


special interest groups and accordingly can deal with all railroads alike for fair and impartial hand- 


railroads, who take advantage of making XTRA equipment available to shippers, who 
claim there is no substitute for this arrangement that leaves the leasing, invoicing 
between XTRA and the shipper 


strictly 


need 


diem relief is an accepted essential in the plan 


of equipment directly to XTRA is handled through existing car accounting per diem channels and 
methods or procedures 


your present equipment obligations and to carefully 
XTRA introduced the per diem nlan to- 
XTRA did not 


wait and see”, 


XTRA is yours to use—use it! 


XTRA, Inc. —150 Causeway St.—Boston 14, Mass. 


concurring 
located office will be opened in Chicago in February 
oads on a daily basis. 


1, 1960, railroad enrollment in this plan has grown to 25. These 
and have international piggyback operations 


. through 
time another rail oad joins the membership. 
lowest per diem cost. All semi-trailers are new " 
regardiess of length or type of equipment (except :efrigerated semi-trailers), the per diem rate 


never 


to take semi-trailers from XTRA with their own reporting marks. The member rail- 
and are privileged to return the equipment to XTRA at any time. This arrangement is 
future of their piggyback ove ations. 


em'-trailers last year and purchased 609 treite ~ to fulfill the 
but led the way in a plan for maximum equipment utilization 


member railroad’s rapid piggy- 


to handle membership 


the advantages of the per diem plan 


when placed 


commit themselves to a required 


evaluate the merits of any new plans 
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Edmond H. Gerber, general freight 
agent, retired Feb. 1. W. R. Gallagher 
pointed division trainmaster, Jefferson 
Mo., to replace H. H. Green, ret 

E. W. Kieckers named bridg 
Louis, succeeding R. E Peck, 

Chambers appointe: ) 
ineer, St. J. W a 
moted to assistant bridge engineer 
W. H. Shideler, assistant division 
McGehee, Ark., named division engine 
Monroe, La. to succeed W. F 
tired (RA, Jan. 23, | mi, oe 
succeeds Mr. Shidelet 


Louis, replacin 


Stewart 


NEW YORK CENTRAL.—John W. Ingram 
analyst in the economic research 
New York, appoint | 
fit analysis, a newly created post 

P. K. Cruckshank, assistant dist 
neer Northern district, Detroit 
to the Eastern district at 


W. G. Colaroceco named « 


o general manage! 


ment, 


Svrat 


NICKEL PLATE.—Edward D. Walsh, te: 
superintendent, Chica Ippo | 
intendent, Lake Erie and Reet. 

at Mun ie, Ind succeeding Roy P Roca 
tired. William E. Ruby, trainmaster, Cha 
ton, Ill. succeeds Mr Walsh at Cl 
William E. Leavers, vardmaster 
neaut, Ohio, succeeds Mr. Ruby at Cl 


ton and is succeeded by Earl S$. Kershaw 


genera 


NORFOLK & WESTERN.—Lowrence H. Duncan 
general industrial agent, Roanoke, Va 
tired Jan. 31 


PENNSYLVANIA.—Dr. John M 
gional medical officer, ub 
- medical directs \ 

. Alexander M. W oak, 


Brewster 





TWO NOLAN 
RE-RAILERS 


with outstanding 
service features! 


Model DW Rerailer for heavy-duty 
service Will engage wheels 
greater distance from rails 

other type. A proven rerailer 
diesel locomotives 


Nolan 
Model 
SW 
Rerailer 


Model SW Rerailer 
on diesel locomotive 


passenger cars of al types 


general 


freight 


weight easily placed 


Write for Ce y»nplete Cata 


THE NOLAN COMPANY 








160 Pennsylvania St., Bowerston, Ohio 
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SANTA FE.—Robert M. Clark, executive assi- 
int to the president, appointed vice pres 
nt, Washington, D.C, 
H. C. Baughn appointed acting superin 
endent. Albuquerque division, Winslow, 
Ariz. replacing O. R. Hammitt, assigned 


ther duties 


DON’T LET 
THESE ENEMIES 
oe RUIN 
‘etc YOUR POLES 


eht and passenger departments, Roches 
N.Y.. succeeding G. E. Green, promoted 
veneral eastern freight agent, New York 
RA. Feb. 6, p. 27). Francis P. Thomas, com 


ercial agent, New York, succeeds Mi 


SOUTHERN.—Robert H. Baily, 
vent, New York, 


appointed 


Baily 


WESTERN TRAFFIC ASSN.—James M. Souby, Jr., 
neral attorney and 
ta Fe, appointed 


commerce counse 
assistant chairman and 
sel, Executive Committee-Western Tra! 


\-sn 


Supply Trade 


Donald E. Shryock has been appointed field 


representative for the Arcair Co. in the mid 


vestern United States. 


Robert B. Rubsamen, sales engineer, Hyatt 
Bearings Division of General Motors Corp., 
Oakland, Calif., has appointed West 
(Coast point, 
who retired Jan. | 


been 
manager at that 
L. S. Nagle, 


succeeding 


Osmose TRI-WAY 


Ant & Termite Treatment 
STOPS ‘EM DEAD 


Ants and termites are playing a 
more prominent part in wood pole 
destruction in areas where they 
were never before considered to be 
an important factor. But here’s 
good news ... the assurance that 
ants or termites can be eliminated 
from standing poles wherever infes- 
tation occurs. 

The Osmose Research Division has 
developed a new, powerful injection 
solution which acts positively and 
effectively through three compon- 
ents: (1) An insecticide known for 
its permanent effect; (2) An insec- 
ticide capable of generating active 
toxic vapors which will reach areas 
not directly contacted by the solu- 
tion; and (3) A wood preserva- 
tive which is included to stop decay 
in those areas reached by the solu- 
tion itself. 

Guard against this potent danger 
to pole life and safety. Osmose field 
crews are prepared to apply TRI- 
WAY Ant and Termite treatment 
as a part of their regular ground- 
line inspection and treatment serv- 
ice wherever needed. Here is the most 
thorough ... the most dependable 
groundline service you can obtain. 
Get protection, safety and long-last- 
ing economy the proven OSMOSE 
way. Write Osmose Wood Preserv- 
ing Co. of America, Inc., 981 Ellicott 

» Buffalo 9, N.Y. 


Francis E. Stuver has been appointed execu 
ve vice president of Greenville Steel Car Co., 
Verne O. Lowry, retired. Donald 
F. Lewis has president 

Frederick B. Logan, treasure! 
and Lee O. Richards, 


ceeding 
been named _ vice 
inufacturing; 
d assistant secretary; 
Jr., assistant treasurer 
Oscar L. Dunn, general manager, Motor 

Generator Division, General Electric Co., Eri 
Pa.. h been 


Ihe company 


elected a vice presider 


Gail B. Hamilton, Jr., has been appoint 
ger of a new process 
tion at GE's Industry 
Salem, Va. He 
t teel, nonfe eg 
railroad 


automation 
Control Dey 
and his component 
textile 

and other industries 


Columbia- Southern Chemical Corp., a 
vned subsidiary, became a_ division 
ee Plate Glass Co. on Jan. | and 
perate as the Chemical division 
J. W. Slattery, stainless stee 
es, Crucible Steel Co. of America, has been 


nted to the newly 


supervisor of 


created post 


distributor relations, Pittsbur 


OBITUARY 


C. D. Edsforth, 55, vice president —traft 
Canadian Pacific, Montreal. and his wife 
re killed Feb. 5 in a trafhie accident 
irban Dorval 
Paul Pigott, 60. president, 
Foundry Co., 


Pacific Car & 
Renton, Wash., died Jan, 22 
John C 
nes East, Burlington, 
nity Mi morial 

11] 


Starbuck, 51, g 
died Feb 
General Hi 


nerTail 


James E. Candlin, Jr... 53. 


research and development,  Pullman- 
Standard, died Feb. 3 at his home in Lar 
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In all kinds of weather, railroads depend on 
Gould Batteries to keep rolling stock on the move! 


Rain, snow, torrid or freezing tem- reducing self-discharge within the cell. 
: peratures, there's no finer, more reli- 
able battery thar G | Kat node 


tor diese 


Expertly engineered from cover to 
plate. Gould Kathanode Batteries with 
the new Silconic Plate provide all the 
I 
extra power you need for fast break- 
25% more battery life. With the away torque and continued operation. 
vital new Silcor Plate, Gi ith- Call your Gould representative for the 
anode Batteries offer grea r complete story. He’s listed under “Bat- 
teries—Industrial” in the Yellow Pages. 
Gould-National Batteries, Inc., First 
National Bank Building, St. Paul 1, 
Minnesota. In Canada, write to Gould- Gould Diesel Starting Bat- 
teries with Silconic Plates 
resist corrosion, hold their 
1819 Yonge Street, Toronto, Ontario. charge and last longer. 


More Power to You from S 0 U L D 


February 13, 1961 RAILWAY AGE 





National Batteries of Canada, Ltd., 





MARKET OUTLOOK. elanc 


Carloadings Rise 4.5% 
Above Previous Week’s 


Loadings of revenue freight 
week ended Feb. 4 totaled 497,63 


cars, the Association of Americ 


Railroads announced on Feb. 9. TI 


was an increase of 21,227 


Ca©rs, 


4.5%, compared with the previo 


week; a decrease of 90,351 cars 


co 


15.4%, compared with the 
sponding week last year: and 


crease of 68,122 cars. or 12.0%. con 


pared with the equivalent 1959 we 
Loadings of revenue freight for th 


week ended Jan. 28 totaled 476.4( 


cars; the summary, compiled by 


Car Service Division, AAR, follow 


REVENUE FREIGHT CARLOADINGS 
For the week ended Saturday, Jar 2 
District 1961 1960 
Eastern 70,154 97,463 
Allegheny 72,155 116,162 
Pocahontas 40,265 52,619 
Southern 98,808 113,986 
Northwestern 55,308 66,679 
Central Western 98,421 110,533 
Southwestern 41,292 47,604 


Total Western 
Districts 195,021 24,816 


Total All Roads 476,403 


Commodities 
Grain and grain 

products 51,710 51,965 
Livestock 3,346 4,221 
Coal 94,164 115,868 
Coke 5,388 12,164 
Forest Products 31,833 40,133 
Ore 11,022 20,244 
Merchandise |.c.! 28,163 38,414 
Miscellaneous 250,777 322,037 


Jan 476,403 605,046 
Jan 490,049 587,407 
Jan 516,210 605,793 
Jan 439,193 589,801 
1960 1959 
Dec 406,346 483,857 


Cumulative total 
4 weeks 


"1,921,855 2,388,047 2,275,214 
PIGGYBACK CARLOADINGS. 
U. S. piggyback loadings for tl 

week ended Jan. 28 totaled 9,955 car 

compared with 10,218 for the corré 
sponding 1959 week 


1960 up to Jan. 28 totaled 38,15 


Loadings fe 


cars, compared with 38,244 for tt 


corresponding period of 1959 


IN CANADA.—Carloadings 
the seven-day period ended Jan 
totaled 59,265 cars, compared wit! 
61,559 for the previous seven-da 
period, according to the Dominio 
Bureau of Statistics 


Totals for Canada 
Jan. 21, 1961 59,265 23,48 
Jan. 21, 1960 67,219 29 
Cumulative Totals 
Jan. 21, 1961 169,083 68,749 
Jon. 21 1960 183,054 81,5 
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New Equipment 


FREIGHT-TRAIN CARS 


& Frisco.—Ordered 100 70-ton, 50-ft insulated box cars from 
ACF. Cars will be equipped with cast-steel underframe ends from 
General Steel Castings; cushion underframe; lading protection devices; 
and roller bearings. ACF will build the cars at its St. Louis, Mo., plant. 


& Norfolk & Western.—Ordered 1,000 new coal hopper cars of 
85-ton capacity from its Roanoke shops. Cost is estimated at $12,000,- 
OOO. The order is expected to keep the Roanoke car-assembly line in 
operation for most of 1961, with production of four to eight cars per 
day. 


& January Bad Order Ratio Up 2.2% .—Class | roads on Jan. 1 
owned 1,661,577 freight cars, 16,388 less than a year ago, according 
to AAR report summarized below. Bad order ratio was 2.2% higher 
than on Jan. 1, 1960. 


Jan. 1, 196] Jan. 1, 1960 
1,661,577 1,677,965 16,388 
155,847 121,363 134,484 
Repair ratio 94% 7.2% + 2.2% 


Change 


Car ownership 


Waiting repairs 


PASSENGER-TRAIN CARS 


& Philadelphia Passenger Service Improvement Corporation.— 
Plans in its capital program for 1961-1962 to buy 52 new commuter 
cars at a cost of $11,000,000. PRR is slated to get 36 cars; Reading, 
16. The 26 cars to be ordered in 1961 are budgeted at $6,500,000. 
Bids will be requested when a committee of railroad and city engineers 
finish drawing up specifications 


LOCOMOTIVES 


& Toledo, Peoria & Western—Ordered for April delivery one 
1,800-hp GP 18 road-switcher from Electro-Motive Division to replace 
one 1,500-hp F 3 unit. 


New Facilities 


& Chicago contracts _ totaling 
$1,166,514 for new construction and improvements. Mayfair Con- 
struction Co., Chicago, received a $969,900 contract to construct a 
rapid transit service and repair shop at CTA’s Forest Park terminal. 
A contract for $102,508 went to Union Switch & Signal Division of 
WABCo. for signal equipment to modernize the Kimball terminal 
interlocking system. Equipment to convert CTA’s Harding substation 
to remote control operation will be purchased from Westinghouse 
Electric Corp. at a cost of $94,007. 


Transit Authority.—Awarded 


& Philadelphia Passenger Service Improvement Corporation.—ls 
planning to spend approximately $1,500,000 to electrify approximate- 
ly five miles of the Reading’s line to Fox Chase, to make it possible 
for new MU equipment to be ordered to operate on all lines under 
PSIC control 


> 
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ICC Concerned by Shrinking 


> The Story at a Glance: The ICC 
thinks freight car utilization “leaves 
much to be desired,” and it regards 
continuing shrinkage of the freight-car 
fleet as a matter of “considerable con- 
cern.” Of “some concern” to the Com- 
mission is the decrease in ownership of 
plain box cars. 

These reactions out in the 
Commission’s 74th annual report which 
went to Congress last week. The report 
was on the usual pattern, making legis- 
lative recommendations and reviewing 
transport developments of the 
year ending June 30, 1960. 


are set 


fiscal 


Fourteen legislative recommendat 
are made in the ICC’s 
but eight of them 
the Commission’s previot 
SIX New proposals 
relate to 
while the other two call for easing oa 
requirements for filings with the Com 
mission and for legislation to prote 
members, officers and employees of the 
Commission against assault while pe 
forming official duties 


Carriers om 


One of the four 1-railroad 
ommendations calls for Commission 
authority to award reparations against 
truckers and freight forwarders. While 
this is “new” in the sense 


that it was 
not among formal recommendations 

the Commission’s previous 
report otherwise made cl 
mission’s 
Moreover, 


rer t th 
eport, } 


support 


recommendat 
covering the reparations proposal 


formal 
r 
in Commission annual 
1952 through 1955 
One of the 
mendations calls for ¢ 
er to deny, revoke or suspend 
carrier authorizations which 
to commit felony 
has been committed 
mission, or where of 
carrier have 
that affects the 
Here the 
thought of 
morals” of the t: 
but it nevertheless be 
lend its weight to effort 
crime wherever it ar 
The other new 
a proposal to iutnorize tri 
routes to Alaska and Hawaii 
call for more Commission authorit 


other tin co 
MmMission pow 


motor 


been conv 
hitness 
Commission disclaims 
becoming “keeper of 
ansportation industr 
should 


tamp out 


prescribe safety regulations for private 


The latter suits Irom a court 
decision which h Commission 
lacked authority it thought it 
prescribe 


truckers 


1 
sucn 


50 


had to 


iles for safe transportation of explo- 
sives and other dangerous articles. The 
United States District Court for the 
District of Oregon made the decision 
Aug. 25, 1960, and the Department of 
Justice declined to appeal. 

The Commission concedes that some 
problems of the aftermath 
may have been removed by last year’s 
mendments to the Transportation of 
Explosives Act. It advises Congress, 
nevertheless, that the Oregon decision 
could set some precedents, and thus 
“out of an abundance of cau- 
tion, early enactment of legislation 
vhich would make more definite our 
uthority in this important area of 
regulation.” 


decision’s 


IPgZes, 


fo 
s ety 


Among the eight recommendations 
epeated from last year’s report is the 
Commission’s call for authority to im- 

penalty or incentive per diem 
charges to stimulate buying of freight 
cars and expedite their movements. The 
repeaters also include the proposal to 
repeal the so-called bulk commodity ex- 
emption which leaves water transporta- 
tion of commodities in bulk free of 
The latter is part of the 
railroads’ legislative program but the 
industry is divided on the per diem 


pose 


regulation. 


Incentive-per-diem bills last 
reached both Senate and House calen- 
dars, having got favorable reports from 
the respective Committees on_ Inter- 
and Foreign Commerce. They 
died with final adjournment of the pre- 

ous Congress, but like bills have been 
ntroduced in the new Congress. 

The 


several 


ssue 
year 


tate 
State 


Commission 
legislative 


does not repeat 
recommendations 
which were made in its previous re- 
port and on which Congress took no 
ction. Most important of these was 
the call for amendments to the Inter- 

Commerce Act’s Section 20a for 
the purpose of extending regulatory 
control over carrier financing to “new 
methods,” such as conditional sales and 
ong-term leases. 

The Commission’s statement that 
freight car utilization “leaves much to 
be desired” is supported by figures in- 
dicating that car-miles per car-day were 
10% more in 1947 than in 1959. The 


State 


report 


adds: 
“Since the average speed of freight 
was 19.5 mph and average 
car-miles per car-day was 41.2, it fol- 
lows that the average car [in 1959] 
moved in freight trains only 2 hr 5 
min out of every day. Furthermore, 
freight were loaded only 
3% of their mileage, the 


rains 


since 


~ 


Cars 


average 


freight car in 1959 loaded and 
moving in freight trains only 78 min 
each day.” 

The report also notes the long-term 
downward trend in the percentage 
loaded of total car-miles. It 
that this “probably reflects the in- 
creased number of specialized freight 
which frequently must be re- 
turned empty.” 


was 


suggests 


ca®rs 


The Commission’s “considerable con- 
cern” about shrinkage of the freight- 
car fleet is based on figures showing 
that, during the fiscal year under re- 
view. total ownership dropped 73.481 
cars and the serviceable fleet lost 77,- 
991 cars. After conceding that 1960 
installations might “more nearly equal 
normal retirements,” the report has- 
tens to warn that “this degree of bal 
ance may be short lived unless large 
orders are placed soon, as the back- 
log was declining rapidly.” 

Along the same line is the report's 
argument in support of the Commis- 
sion’s call for more per diem powers. 
There it says: 

“The freight car supply situation 
has been a serious problem for many 
years. Inadequate car ownership and 
inefficient utilization of existing equip- 
ment on the part of some carriers have 
been the prime factors causing such 
shortages. The situation has also been 
aggravated in recent years by a sub- 
stantial increase in the percentage of 
unserviceable cars. 

“Enactment of the recommended 
legislation would assist the Commis- 
sion in coping with this problem by 
authorizing it to prescribe per diem 
rates which would provide an 
nomic incentive to the carriers to pro- 
cure and maintain an adequate supply 
of freight cars.” 

The Commission’s expression of 
“some concern” about the decrease in 
ownership of plain box cars includes 
citations of figures pointing up how 
serviceable box-car ownership last June 
30 was the lowest reported since World 
War Il. Shortages of high-grade box 
cars “prevailed during the entire year,” 
the report also says. 


eco- 


The Commission also comments on 
the trend toward use of private cars 
in piggyback service. There it has fig- 
ures showing that railroads last year 
owned only 56.3% of the piggyback 
cars, compared with a year-earlier pro- 
portion of 66.9%. “The privately 
owned cars in 1960,” the report says, 
“increased 109.4%, while the railroad 
owned cars increased only 33.6%, in- 
dicating the railroads 


were relying 
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Car Fleet and Low Utilization 


from 
vate car line pools to supply the 


creasing demand for this type of car 


| a 


more heavily on cars leased 


In a lengthy discussion of contair 
erization, the report refers to the “l 
versal” container as a 
“antithetical to the present trend 
freight car design to build more spe 
The 
standardization “in 
toward 


developme 


cial device cars.” 
ries the 
new 


“Universal” ¢ 
idea of 
direction 
container,” the report 
ing: “Its proponents 
widely used, it would reduce 
railroad 50%. As empt 
railroad car-miles 40% of the to 
car-miles, a 50% reduction in empty 
mileage would substantially reduce 
transportation costs.” 

Of containerization in 
Commission 


a multi-purpose 
explains, 
claim 


idd 
that 

empl 
car-miles by 


are 


general 


says it offers “the po 


ity of great changes in transporta 
the ultimate 
not yet be 


tion service, 


which 


impact of 
may fully appre 
ciated.” 

The report’s discussion of “Transpor- 
tation Highlights” transport 
statistics and other developments. Here 
the Commission notes that the 


toward private carriage continued 


reviews 


trend 


even though public carriers explored 
various ways of improving their serv- 


sO as make them more attrac 
It appears to the Commission 

that such service-improvement efforts. 
coupled with competitive rate-making 
Clivities, “were achieving mainly a 
shifting of traffic, intermode and in 
tramode, among the public carriers.’ 
Figures in the report showed that 

share of the intercity 
measured by 


to 


railroads’ 
reight 


the 


business, as ton- 


miles, dropped slightly between 1958 
and 1959—from 45.98% of the total 
to 45.44%. Truckers, including private 
truckers, gained a bit. their share 
ng from 21.03% to 21.98%. The re- 
maining 32.58% of the 1959 business 


ris- 


was shared by water carriers (15.24%), 
pipe lines (17.29%), and airlines .05%. 

Private automobiles continued to ac- 
count for most of the intercity passen 
ger-miles—89.53% in 1959 compared 
with 1958's 89.36%. Airlines got 4.39% 
of the 1959 business, a gain from their 
1958 share of 4.05%. Meanwhile, the 
railroads’ share dropped to 3.04%, 
from 3.35%, and the bus lines’ share 
dropped to 2.76%. from 2.95%. Water 
on inland waterways, includ- 
ing the Great Lakes. got 0.28% of the 
business in 1959 compared with 0.29% 
n 1958 


Carriers 





Repeaters 

1. That Section 17 
state Commerce Act amended 
to authorize the Commission to dele 


gate to three-man employee boards 


be 


the power to make decisions in cases 
in which 
and which 
general importance 
with right of repeal to appellate d 
sion of the Commission 
cision would 
final. 

2. That the Act amended 
authorize the Commission to 
penalty or 
charges. 

3. That Section 212(a) be 
ed to make motor 
authorities subject to suspension o 
revocation failure to 
with any regulation of the ¢ 
sion, modify 
revocation of 


a hearing has been held 


do not involve issues o 


transportation 


whose 
be administrative 
be 
mp 
Incentive per diem 
ime! 
carrier operating 
for comply 
ommis 
and to procedures fo 
operating 
The section now 
or for failure 
comply with regulations promulgated 
under the Interstate 
thus 
such as those promulgated under thx 
Transportation of Explosives Act 

4. That the U. S. Code be amend 
ed to provide that suits to set aside 
Commission 


authorities 
permits Suspens 

revocation only 
Commerce Act 


excluding other regulations 


orders be brought 


against the Commission instead 
the United States. This 


propos il 





ICC's 1961 Legislative Recommendations 


been made because the attorney gen 
eral sometimes to 
the Commission. 

5. That the Interstate Commerce 
Act’s Section 5(10) be amended to 
make gross operating revenue, in- 
stead of the number of vehicles own- 
ed or operated, the basis for deter- 
mining whether a proposed unifica- 
tion or acquisition of control of mo- 
tor Carriers 1S an exempt transaction 

6. That Section 222(b) be amend- 
ed to enable the Commission in 


declines defend 


en- 
forcement proceedings to obtain ser- 
vice of process upon motor carriers 
ind to permit the joinings of any 
other necessary party without regard 
to where the carrier or other party 
may 


= 


be served. 
That Section 303(b) be amend 
ed to repeal the bulk commodity ex- 
emption applicable to water carriers. 
8. That the 1916 Mail Pay Act be 
imended repeal the provision 
which authorizes the Postmaster! 
General to call upon the Commission 
for information to revenue re- 
by from express 
companies for services in the trans- 
portation of express matter. 


to 


as 


ceived railroads 


New Recommendations 

9. That Part Il amended to 
give the Commission power to deny, 
revoke or suspend motor carrier au 
thorizatons which to 


be 


are used com 


mit felony, or where perjury has been 
committed before the Commission, 
or where officers of a motor carrier 
have been convicted crime that 
affects the fitness of the carrier. 

10. That Section 204(a) (3) be 
amended to make more definite the 
Commission’s authority to prescribe 
regulations governing the safety of 
operations and equipment of private 
carriers of property by motor vehi- 


cle 


ot 


11. That reparations provisions 
applicable to motor carriers and 
freight forwarders be added to Parts 
Il and IV. 

12. That 


305(b) be 


216(c) and 
amended to authorize 
the voluntary” establishment of 
through truck-water routes and rates 
between Alaska or Hawaii and other 
States. 

13. 


acts 


Sections 


That 


be 


the IC Act and related 
amended to eliminate the 
mandatory requirement that certain 
reports, applications and complaints 
be filed with the Commission under 
oath, and that such oath provisions 
be made discretionary with the Com- 
mission 


14. That The U. S. Code 
imended protect members, of- 
ficers and employees of the Com- 
mission assault while en- 
gaged in or on account of the per- 
their official duties 


be 


to 
against 


tormance of 
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"FEATHERBED' STUDY UNDER WAY (Continued from page 10) 


‘many hundr 
tives, identica 
Class I railroads 
used without fire 
ways, by Class I] 
terminal and sw 
large industries 
stallations of 
United States 
Also, Mr 
disposition of 
There agreem 
of diesels 
without firen 
on the basis of 
by a roval comm 
“Firemen, 
not used in 
Steam powe! 
or by the French 
or by the German 
or by the Nether 
the Swiss Federated 
Netherlands Railway 
on other than st 
passenger, fre 
European 
their operations, 
passenger servic 
neer or drive 
Mr. Neitzert 
dence which the 
in support 
He called 
“essentially 
which the 
reflect increases 
piece-work rates 
in industry when 
other technological 
employees to prod 
of product wit 
effort.” 
The carr 
point up 


1 


mileage) ba 
balanced and < 
operating 
explained 

“In passenger 
through fre 
work only 5 
they are pa 
local freight 
hours for 
that yard 
hours for 
sation 

“The extent 
the work 
without hard 
is indicated 
through fre 
employees wor 
week. Som 


per WeeK 


all 11 classes of through freight 

rvice employees is only 27 hours 

week.” 

Mr. Heiss got his opening. state- 
nent tor the brotherhoods under way 
vith references to railroad advertising 
ind public-relations activities with re- 
spect to the rules issue. He said that 
the unions published “analyses and 
corrections” of these management 
tatements, but they could not com- 
pete with the carriers on an expendi- 
ture basis. “They spent huge sums to 
prove that they had no money to 
spend,” Mr. Heiss said. 

While assailing the management pro- 
posals as an undertaking to “fore- 
close on collective bargaining” and to 
get “more work for less pay,” Mr. 
Heiss outlined brotherhood proposals 
to modernize—not to destroy” the 
vages and working conditions of the 
perating employees. The proposals 

Shorter work-day and_ work- 
veek “in line with organized labor's 
zeneral progress toward that goal.” 

2 Allowance for away-from-home- 

terminal expenses. 
3. Overtime payments for all em- 
ployees, “eliminating the present out- 
lated speed basis under which some 
employees with 150-mile runs receive 
overtime only after 12 hours.” 

4. Abolishment of the “antiquated 
en-day week many rail employees 
1 work”; also replacement of the 
six- and seven-day week in yard service 
vith a seven-holiday, five-day week 
with maintenance of take-home pay. 
5. Premium pay for night shift 
vork, plus paid holidays and overtime 
1r those who must work on holidays, 
ll in accord with existing practices in 
‘ther industries. 

Later on, Mr. Heiss said, the brother- 
hoods will propose a new uniform set 

crew-consist rules and “a compre- 
hensive proposal to revise training pro- 
zrams for all engine service classes.” 
Modernizing the rate structure, he 
idded, will require “shorter hours and 
reduced days of work in freight and 
passenger service, and for yard-service 
employees.” 


V 
ti] 


Conceding that railroad employees 
nave won betterments in their living 
standards, Mr. Heiss insisted that “they 
have not participated in most of the 
other improvements that have been 
gained by workers in other industries 
since 1916.” 

The brotherhood counsel also said 
that railroad employees need protec- 
tion from the effects of mergers, aban- 
lonments and technological changes. 


| 


Thus the brotherhoods want the com 
mission to study the need for job 
stabilization and to make recommenda- 
tions for dealing with the problem of 
dwindling employment in industry. 

As to the fireman issue, Mr. Heiss 
conceded that the term “fireman” has 
become “an anachronism.” He said: 

“The second man on the locomotive 
is misnamed. As your inquiry will 
show, even the term ‘helper’ often used 
is inadequate and misleading since 
there are important duties performed 
by the second man which are not usu- 
ally performed by the engineer. Your 
investigation will show beyond ques- 
tion that the elimination of the second 
engineman from the cab of the loco- 
motive will seriously undermine safety 
of operations in yard and road freight 
service.” 

The carriers’ proposal to modify the 
dual basis of pay would cut the pay 
of the average through-freight engi- 
neer by 1.4%, Mr. Heiss said. He 
calculated that a_ typical through- 
freight brakeman would have his 
monthly earnings cut 42.5%. He also 
charged that the management proposals 
“contemplate the destruction of exist- 
ing seniority rights of both road and 
yard-service employees.” 

As to the “crew consist” demands, 
Mr. Heiss contended that the railroads 
should not be permitted to determine 
manpower requirements because the 
regulated transportation field lacks a 
free market as “a check on the quality 
of management’s decisions,” and _be- 
cause of “the manifest public interest 
in the safety, adequacy and efficiency 
of the national transportation system.” 

“Turning back the clock” is what 
Mr. Heiss said of the proposal to clear 
the way for extending runs. He added: 

“No proposal that management 
might have conjured out of active and 
fertile imagination would have been 
better designed to create chaos in its 
labor relations and develop bitter and 
unrelenting unrest among all operating 
employees. The elimination of restric- 
tions in changing crew terminals with- 
out future negotiation means _ that 
whole communities will cease to exist. 
Employees would be uprooted from 
homes and forced to move or would 
be laid off entirely.” 

The proposal to eliminate arbitrary 
lines between road and yard work was 
assailed by Mr. Heiss as an undertak- 
ing to by-pass what he considers the 
proper approach—‘day to day collec- 
tive bargaining on individual proper- 
ties in reference to local operating con- 
ditions and local rules.” 
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vhich his report recommended. Such 
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Kennedy Defines Landis Role 


that Congress has been investigating.” 

The President noted Congress’ “ 
for the regulators 
is its agencies, and said whether there 
a White House 
a matter which 


“spe- 
cial responsibilities” 
should be liaison cen 
“we are consid- 
ering.” Mr. Kennedy he has 
conferred about the matter with Chair- 
man Harris of the House Committee on 
Interstate Commerce, and are 
going to continue to work together to 
try 


latar 
hatory 


ter” is 


also said 


“ 
we 


to speed up procedures of the regu- 


agencies and improve their ac 
tions.” 

The President also expressed his view 
would not 
control of the 


Department 


be disposed 


with 


that Congress 
to 


the 


share 
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Job protection by state law may be 


sought by merger-conscious rail 
labor organizations in Illinois. The 
state legislative committee of the 
Brotherhood of Railway Clerks is 
reported to favor an amendment 
to the public utility act to provide 
for protection of rail employees 
ifiected by consolidations or co- 
ordinations between two or more 
carriers engaged in_ intrastate 


commerce 


Appointment of Alex L. Hart, forme 


chief of airport planning for the 
New York Port Authority, as di- 
rector of the New York-New Jer- 
sey Transportation Agency was 
announced last week. The job 
pays $18,000 a year. 


Noting the many threats to common 


carrier transportation, Milwaukee 
President William J. Quinn said 
that the major issue faced today 
is “shall we depend on carriers 
serving all shippers on equal terms 

or shall we have multiple trans- 
portation agencies each serving 
one company or one narrow type 


of traffic?” 


Ihe transportation industry must 


think big enough and fast enough 

to meet the violent and radical 
changes being wrought in the na- 
tion’s economy,” says James J. 
Nance, president of Central Na- 
tional Bank of Cleveland. The 
banker-industrialist advises rail- 
roads to think in terms of big—not 
small—mergers, and says all trans- 
portation modes should consider 
the long-term outlook for inte- 
rated transport companies. 


\ir Express shipments of REA Ex- 


press totaled 6,533,023 in 1960, 
up 5.6% over 1959, and gross 
revenues amounted to $50,145,- 
887, a 4.5% increase. Average 
revenue per shipment in 1960 was 
$7.68, compared with $7.76 in 
1959 


Reading Transportation Co., truck- 


ing subsidiary of the Reading Rail- 
road, has assumed temporary con- 
trol of Karn’s Transfer, Inc., a 
trucking company linking Penn- 
sylvania’s anthracite region with 
New York and New Jersey. ICC 
iuthority for “temporary control 
through management” was granted 
Jan. 24 


The “Highballer,” Canadian Na- 


tional’s new transcontinental 
freight, has cut up to 24 hours 
from present westbound schedules. 
says the railroad. For freight mov- 
ing via Toronto, the new service 
provides second-morning deliver- 
ies at Winnipeg, third-morning at 
Saskatoon and Edmonton, and 
fourth-day service at Calgary and 
Vancouver. 


Funds accruing to railroads as the 


result of tax relief granted by 
local governments would be ex- 
empt from federal taxation unde 
legislation introduced in Congress 
by Senator Jacob K. Javits (R.- 
N.Y.). Senator Javits, warning 
that “we are heading full throt- 
tle toward a national crisis in rail- 
road passenger services,” called 
upon the federal government to 
cooperate with local governments 
in trying to preserve passenger 
trains. 


Support for legislation designed to 


improve ethical standards in six 
regulatory agencies (CAB, FCC, 
FPC, FTC, ICC and SEC) has 
been announced by the Transport 
Association of America. TAA 
President George P. Baker noted 
that the legislation, introduced by 
Rep. Oren Harris (D-Ark.) will 
require that decisions of the agen- 
cies be based on “fair and open 
presentation of facts and argu- 
ments” and will prohibit off-the- 
record communications in agency 
considerations. 


Western Industries, Inc., producer of 


railroad (and parking lot) auto- 
matic gate and signaling equip- 
ment, has purchased Q and (€ 
Company, New York rail equip- 
ment firm which produces and dis- 
tributes a broad line of M/W and 
mechanical equipment. Q and C 
operations will be relocated at 
Western Industries’ headquarters 
in Chicago. 


Excessive train speed has been ten- 


tatively blamed for the PRR acci- 
dent that cost the lives of six pas- 
sengers at Arundel, Md., near 
Bowie Race Track. PRR Vice 
President—Operations J. P. New- 
ell said “complete investigation 
will be required before any deter- 
mination can be made as to why 
the speed was not properly con- 
trolled.” 
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CLASSIFIED ADVERTISEMENTS THE IMPROVED 


FOR SALE GRIPCO 


REBUILT 
RAILROAD CARS FOR INTERPLANT USE BRAKE BEAM SAFETY SUPPORT 





GONDOLAS e BOX e FLAT 
ERMAN-HOWELL DIVISION 


LURIA STEEL & TRADING CORP. 
332 South Michigan Avenue 
Chicago 4, Illinois 
WEbster 9-0500 


ORIGIMNA 
WANTED GALV-WELD 
ALLOY 


Experienced railroad Construc 
tion Superintendent capable of Lick underframe and all other cor- 
supervising and managing multi- 
phase construction operations in pe s . 
a wide geographic area. Graduate uine Galv-Weld. Easily applied. 
civil engineer. Age 35-45. Salary Write for details and free sample. 
open. Send complete resume of GALV-WELD PRODUCTS, 
qualifications. Box 950, RAITI 
WAY AGE, 30 Church Street, Dept. RA. P. O. Box 1303, Brad- 
New York 7, N. Y enton, Florida 











rosion problems forever with Gen- 














DATA SHEETS 


A 32 page booklet, “Meters and Test Equipment” covers 
such subjects as Basic Meter Movements, Ammeters, Volt- 
meters, Insulation Testers, Decibel Measurements, Oscillo- 
scopes, and the West Test Set. A brief test of the material 
covered is included. The booklet is designed to give the 
signal and communications maintainer or helper valuable 
information on his most important tool—his test equip- 
ment. Available at 50 cents each from 


Robert W. McKnight, Editor The Gripco Brake Beam Safety Support provides 


Railway Signaling and Communications the greatest safety at lowest cost. Its dependability 
has been proven over years of actual service. 
Dept. RA, 30 Church Street, New York 7, N. Y. Gripco Safety Supports are low in original cost, 
low in application cost and low in maintenance 
cost, even after years of service. 


Advertisers’ Index ENGINEERING IMPROVEMENTS 


1. One design fits both 5’-6” and 5’-8” wheel 
base trucks. 

2. One rod length and one spring length. One 
interchangeable casting fits both spring 
plank and spring plankless trucks. 

. Ideal for interchange repairs. New design 
permits easy and fast applications under 
all conditions. Nuts need not be removed SPRING-PLANNLESS TYPE 
to apply or remove the support. (Satety Loops Included) 
OUTSTANDING FEATURES 


. An inexpensive trouble-free support for Rebuilt Car Programs. 

. Designed for spring plank and spring plankless trucks. Spring 
plankless trucks require safety loops which can be bolted, riveted 
or welded to the bolster. 

. Supports the brake beam in the event of brake beam or hanger 
failure. 

- Holds brake beam in horizontal position. 

- Holds brake shoe in proper position in relation to the periphery 
of the wheel. 

. The brake release feature pulls brake shoes away from wheel 
contact instantly when brakes are released. 

. Prevents unnecessary wheel and shoe wear caused by dragging 
brake shoes. 

- GRIPCO supports can be removed and reapplied without re- 
moving nuts; therefore nuts are furnished in proper position. 

. Brake beams, rods, and levers are held in position under spring 
tension thus reducing false movements, chattering and wear of 
hangers, hanger pins and brake heads. 

. Can replace as a billable repair any support except A.A.R. rec- 
ommended practice (angle-riveted and welded). 

A.A.R. APPROVED—PATENTED AND PATENTS PENDING 
OTHER GRIP NUT PRODUCTS AD NO. 110 

















as saiercnaie aotnas 


Grip Lock Nut #2 " Grip Holding Wut #2 Roilrood Gripco Lock Nut #3 


GRIP NUT COMPANY 


Serving American Railroads Since 1904 


104 BROAD ST., « SOUTH WHITLEY, IND. 


— aS 
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The Action Page 





that, in our entire economy, only in transporta- 


tion is sound discrimina- 


pricing considered 
tory 

Pm Put forth all possible effort toward better 
labor-management understanding of their mutual 
problems—perhaps through the good offices of 
the Presidential commission now studying work 
ing rules problems. 

& Make widely known the factors showing 
relative fuel efficiency, relative economy of land 
utilization, and relative safety of the several forms 
of transportation—as developed by Professor W 
W. Hay—and publicize the question he raised, 
viz.: “Should public policy be aimed at strengthen 
ing and encouraging those modes of transport that 
are inherently safe, dependable and efficient—o1 
should the efjort be expended toward improving 
the safety, dependability, and efficiency of those 
that are inherently hazardous and inefficient?” 


Every one of the speakers at the Northwestern 


University conference offered concrete proposals 

-at least some of which, if adopted, would 
greatly improve railroad performance and _ profit 
ability. There is, of course, danger in a multi 
tude of counsel—i.e., that, with given resources 
and personnel, simultaneous pursuit of many new 
projects might minimize successful action on any 

It probably would be more effective to con 
centrate effort on three or four well-conceived 
industry itself 
to shippers, unionists 
and regulators. Certainly, internal programs are 
important (e.g., 


inside the 
and a couple “outside” 


programs—a_ couple 


systems for developing clock 
like precision in freight service, or competitive 
rates based on heavier loading per car). They are 
important, not only for their intrinsic value, 
but as evidence of determination by railroads to 
help themselves, wherever possible. 

The always important point is that ideas, re 
search, suggestions for improvement—are valu- 
able only to the degree that they are actually put 
to work; and decisions for action come more sure- 
ly while the inspiration is fresh. We would hope 
that the result of the Northwestern University 
sessions would be immediate steps for railroad 
improvement in several (but not too many) prom- 
ising directions. Hope deferred maketh the heart 
sick. 
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Automatic Classification Yard in action. One of the Burlington's new box 
cars moves down the Cicero Yard hump and through the master retarder. 
Okonite cables guard all signal circuits against the dangers and expenses 
of ‘‘chain-reaction'’ jam-ups caused by equipment failure. 


Burlington protects its investment in automation 
with reliable, service-proved Okonite cables 


Ever heavier investments in ele 
tronic equipment prove that the 
nation’s railroads are turning to auto- 
mation as the answer to increasing 
traffic demands and spiralling costs. 
Look at the Burlington’s new 
Cicero Yard. Automatic computing 
and control allow it to handle 3000 
cars a day 
total .. . at savings of 3% hours per 
car. Car and lading damage have 
been curtailed by 85°. Realizing 
that ‘“‘automation is no better than 
the circuits that serve it’’, Burling- 
ton’s Chief Signal Engineer, A. L 
Essman, installed Okonite cables 
for all power, switch, retarder and 
interlocking circuits in the yard 
Like the Burlington, Class I rail- 


. twice the previous 


where there’s 


roads throughout the country have 
seen Okonite cables prove their re- 
liability in service along their own 
lines. And, like the Burlington, too, 
they are insuring maximum reli- 
ability for their automated systems 
by specifying Okonite for the vital 
circuits that serve them. 

There are four basic reasons why 
Okonite cables offer this service- 
proved reliability. 


1. Engineering experience, built on co- 
operation with railroad engineers, 
assures cable constructions designed 
to give longer life in each specific 
application. 


2. Quality materials purchased under 
Research-developed specifications are 
used in service-proved formulas and 


operations to assure a uniform, pre- 
mium product. 

3. Manufacturing skill in all Known insu- 
lating methods, developed over 80 
years, combines with the most mod- 
ern equipment and controls to give 
the right cable for your circuit. 

4. Quality control and testing programs 
that lead the industry add positive 
proof that you receive the full value of 
the Okonite cable designed for your 
operation. 


For detailed information, tech- 
nical data and dimensions on all 
types of Okonite railroad cables 
write for Bulletin RA-1078. 





| THE OKONITE COMPANY 
Subsidiary of Kennecott Copper Corporation 
Passaic, New Jersey 








electrical power . . . there’s OKONITE CABLE 





IS SUBURBIA ON YOUR NECK? 


Modern GRS signaling systems offer delay-saving 
to fit your individual needs—to help sub- 
hue and ery of today’s commuters. You can 

» your operations by consolidating control 

tower. From a modern control center, 

tion can be taken to route each train to 


1 
APe 


has a complete line of control and indicating 
ith speeds and capacities to fit your traffic 
for more information. 
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GENERAL RAILWAY :@3): SIGNAL COMPANY 
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ROCHESTER 2. NEW YORK 


NEW YORK 17 + CHICAGO 1 + ST. LOUIS 1 















